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Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        
X Additional Targeted Support and Improvement        
 Students with Disabilities, Asian, Two or More Races        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
Montgomery Middle School (MMS) will continue to focus on improving student attendance, 
increasing student engagement and  decreasing the student suspension rate with a specific 
emphasis on our subgroup of students with disabilities.  A school-based MTSS  leadership team led 
by the Principal will be made up of the Principal, Assistant Principals, teachers, classified staff, the 
school psychologist, and counselors and will implement PDSA cycles to find effective strategies to 
improve student engagement and building relationships with students and parents and build capacity 
of staff to support students with challenging behaviors.   Students who see school as a positive 
place to be are more apt to attend regularly.   The leadership team will collect data consistently to 
measure progress and make decisions.  This, in turn, will result in students being more prepared for 
college and career success and provide them with strategies for problem-solving and collaborating 
in the real world.  In order to strengthen staff skills and understanding for supporting students with 
challenging behaviors and differentiating curriculum to support students at all levels, an instructional 
coach/ EL facilitator will lead staff professional learning and provide individual and small group 
coaching. In addition, MMS has added a Behavior Intervention Specialist (BIS) who creates an 
effective alternative learning center as an alternative for students to an out of school suspension, will 
provide push-in support for students with challenging behaviors, create and support individual 
student behavior plans and conduct daily Check Ins with Students (CICO). 
 
The MTSS Team will continue working with Solution Tree to work on an MTSS Framework for 
Behavior focusing on the strategies from the book Behavior Solutions authored by Jessica 
Hannigan.  The MTSS Team began work on implementing effective Tier 1 behavior strategies for 
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PBIS in the 2022-23 school year and next year will continue to build on the Tier 1 strategies that are 
in place and will begin to add Tier 2 and Tier 3 interventions for our more at-risk students. 
 
This year MMS will continue to have a team that includes an Assistant Principal, Counselor, Parent 
Liaison, Guidance Technician, and our Attendance Clerk who will be focused on decreasing the rate 
of Chronic Absenteeism among all student groups with a specific focus on Students with Disabilities.  
This team is working collaboratively with the San Diego County Office of Education (SDCOE) and 
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various diverse groups called Unity Through Community where students share input about school 
programs, issues and concerns. 
 
Administrators and the leadership team need to improve including staff in site-based decision 
making as an area of need is for staff to feel valued and that their opinions count.  This year to learn 
more about staff needs, administrators and the leadership team will conduct one on one meetings 
with both certificated and classified staff to give them an opportunity to provide feedback on how we 
can improve in this area.  Administrators and the leadership team need to schedule a time to meet 
with staff to provide meaningful feedback on their progress at work. 
         
 
Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during 
the school-year and a summary of findings. 
The Observational Protocol for Teachers of English Learners (OPTEL) is an observational protocol 
that is designed to meet the requirements of AB 1808 and will be implemented during the 2022 - 
2023 school year. 
 
Deep Evaluation Tool: Development Effective Educator Practice is used by principal and certificated 
staff and teachers to improve teacher effectiveness and growth opportunities.  The DEEP Protocol 
timeline is used as follows-  Yearly implementation for temporary and probationary certificated staff 
and teachers and every 3 - 5 years for tenured teachers. 
 
Procedure for DEEP Process: 
Beginning of the School Year- Credential staff/teachers use the self-evaluation tool to identify 
current practices 
Staff and administrators meet together to set goals and determine evidence to collect to best 
measure success/goal achievement 
Observations: The principal conducts informal and formal walk-through, pre/post conferences, two 
formal observations, conferences following each observation 
Summative Evaluation: CVUSD Certificated Appraisal Form is completed and turned into Personnel 
Department by May 15th 
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Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these 
categories may be used to discuss and develop critical findings that characterize current instructional 
practice for numerically significant subgroups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on 
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the 
status of these findings and note progress made.  Special consideration should be given to any 
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical 
programs. 
 
Standards, Assessment, and Accountability 
 
Use of state and local assessments to modify instruction and improve student achievement (ESEA) 
Based on local assessment data (iReady), we see that students with disabilities and our English 
learners are our subgroups that need the most targeted interventions and supports. Last year we 
piloted iReady as both a diagnostic and intervention tool and saw almost no growth from the 
beginning of the year to the end of the year. This year we will use our iReady data to create small 
groups based on their results and implement targeted, research-based interventions.  Teachers will 
meet to plan lessons together and will monitor progress toward goals based on data from iReady. 
 
 
State assessment data conclusions can be found in data tables. 
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction 
(EPC) 
Teachers are provided numerous opportunities to look at quantitative and qualitative data in order to 
modify instruction. During grade level collaboration and staff meetings teachers analyze student data 
and make decisions to modify instruction and/or programs in order to increase student engagement 
and achievement.  The analysis of data provides teachers critical information to create a 
personalized learning path for students and modify instruction for students as needed. 
 
For the 22-23 school year, district priority standards have been identified to help teachers narrow 
focus and to support centralized resources that will supplement the current curriculum to ensure all 
students have comparable instructional activities for any learning environment. Staff has planning 
time embedded throughout the week to monitor student progress on these standards using a variety 
of instructional resources.  Teachers work together on a team and share the same students and 
have a common prep period to collaborate and plan lessons. 
 
We have found that often we need to modify curriculum-embedded assessments to be more focused 
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional 
materials training on SBE-adopted instructional materials) (EPC) 
All teachers meet ESSA requirements for credentialing when placed in a teaching assignment by the 
Cajon Valley Union School District Personnel Department.  All teachers have access to instructional 
material training throughout initial curricular adoptions, CVUSD Modern Curriculum, digital badging, 
staff meetings, Modern Teacher portal, and academies. 
 
Common Core instructional materials are available in all grade levels for mathematics, English 
language arts, science, and English Language Development. 
 
Based on this data, an identified need is to supplement the current social studies/history curriculum 
as the state has not yet released new standards and our current adoption has become increasingly 
outdated.  A need for professional learning is using data to guide instruction, implementing small 
group rotations into classroom schedule, and implementing strategies to increase engagement and 
support English learners (e.g. visual supports, partner talk, quick writes, academic discussions, math 
talks, sentence frames) and professional learning in supporting struggling readers. 
 
 
Alignment of staff development to content standards, assessed student performance, and professional 
needs (ESEA) 
Professional learning opportunities include: Digital badging, Academies, Cajon 365,Staff Meeting, 
release time, Additional Time 
 
Professional learning areas include: English Learner Development, Family and Community 
Engagement, Social and Emotional Learning, World of Work, GLAD, iReady, Science, Content 
Standard Alignment, District Initiatives, Special Education, New Materials Adoptions, Assessment 
 
Based on our district-wide Professional Learning Survey, staff identified the following needs.. 
A greater need to understand current instructional resources 
How to effectively apply these resources in an online or blended environment. 
Additional time to plan when initiating new instructional models 
 
Based on teacher feedback, additional digital professional learning modules have been built around 
effective technology tools, asynchronous/synchronous learning, and the iReady program. These 
self-paced modules are always available so staff can access professional learning whenever 
needed.  Based on this data identified needs are a strong understanding of effective, research-
based strategies to support English learners and how to effectively differentiate for small groups 
based on assessment results.  Teachers need to continue to build efficacy in using assessment to 
guide instruction. 
 
 
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional 
coaches) (EPC) 
District Level Content Facilitators will provide ongoing instructional support in the areas of World of 
Work, Personal Finance, Presentation Literacy, Social Emotional Learning, Science, English 
Language Arts, Mathematics, English Learner Strategies, Presentation Literacy, and Computer 
Science.   Based on results of data, teachers will be released to work on implementing effective 
strategies to support our at-risk students so they make academic progress. During this release time, 
they will use assessment data to plan lessons based on student need and monitor progress. 
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Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades 
nine through twelve) (EPC) 
For the 22-23 school, teachers will be provided time to collaborate and meet. At the time this plan 
was created, the bell schedule for the 22-23 school year will be a traditional schedule. PLC meetings 
occur every Monday for two hours after school. Teachers are working in teams this school year and 
will have a common prep 4 days per week. The purpose of this time is to allow teachers to 
collaborate around data, priority standards, and common student needs. 
 
Based on professional learning data, the staff asked for planning time and professional learning 
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Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) 
(EPC) 
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) 
(EPC) 
 
Teachers follow State recommendations for instructional minutes as well recommendations from the 
teacher's guides and curriculum manuals. 
 
With multiple learning options for 22-23 school year, all schedules have been built around the 
California Department of Education’s Daily Minute Requirements, including 30 minutes of 
Designated English Language Development for English Learners. 
 
CDE Daily Minutes Requirements (live and independent work) 
240 instructional minutes in grades 4 to 8 
 
Additional Special Academic Instructional (SAI) minutes are provided for all students based on their 
Individual Education Plans. (IEP). 
This year we implemented a block schedule that allows teachers mnl41.13999939 cm /P <</MCID 70 g [(Cwi) 
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Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, 
and for high school students, access to standards-aligned core courses (EPC) 
Standards Aligned CVUSD Adopted Curriculum: (6-8) 
English Language Arts/ELD               McGraw Hill, Study Sync 
Mathematics                                       Houghton Mifflin  "Go Math" 
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Parental Engagement 
 
Resources available from family, school, district, and community to assist under-achieving students 
(ESEA) 
School Counselor 
Community/Parent Liaison 
Guidance Technician 
English Language Development Aide (ELDA) 
Parent University and Workshops 
Student Study Teams Process (SST) 
School Needs Assessment 
School Parent Walk-throughs and Program Evaluation 
Title 1 Meeting for Data Analysis and LCAP Goals 
Behavioral Intervention Specialist 
The district implemented the parent communication platform, Parent Square. This app based tool 
allows for translation and access to information on a phone. Video conferencing and virtual meetings 
have been utilized to continue to engage parents and community members. 
 
 
Involvement of parents, community representatives, classroom teachers, other school personnel, and 
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs 
(5 California Code of Regulations 3932) 
Parents, students, staff and community members provide input and assist with the needs 
assessment through the LCAP Process , Open Community Meetings- Coffee with the Principal, 
English Learner Advisory Committee (ELAC) and School Site Council (SCC) 
 
Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards 
(ESEA) 
Categorical funds are used to provide the following intervention services for under-performing 
students: 
 
School Counselor 
Community/Parent Liaison 
English Learner Facilitator 
Instructional Coach 
Behavior Intervention Specialist 
Professional Development 
Teacher Stipends to Create cross-curricular, differentiated instructional  units 
Additional Books and Materials 
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Educational Partner Involvement 
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personalized needs of students. The focus on analyzing data by level, builds capacity among staff. 
The process used to generate staff engagement is through the data analysis protocol. Site data is 
analyzed for areas of growth through a Data Analysis process. Suggestions from all members 
provide the opportunity to make adjustments as needed in order to align the site programs to student 
needs. 
 
4.A Title I meeting: This meeting is held twice per school year and information was shared with SSC 
as they developed and approved the SPSA. 
This meeting is held to provide a focus of overall academic and social-emotional welfare for all 
students who have not yet reached proficiency or are at risk of not meeting proficiency. The Title I 
meeting is an additional opportunity for parents and the community to provide input into the SPSA 
development. As with ELAC and SSC, our site data is shared, the site programs are discussed and 
an opportunity to ask questions and share ideas is provided. 
 
5.  Parent Universities and coffee with the principal, were conducted via zoom and in person during 
the 22-23 school year in order to provide meaningful engagement our families regarding instructional 
planning, and determine what adaptations to our instructional programs would promote learning. 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Based on our needs assessment and review of data, we found resource inequities in our student 
access to instructional materials and expenditures. 
 
As we looked through our California Dashboard data, we found that our subgroup of students with 
disabilities and our English learners are performing consistently lower in all areas academically, with 
behavior, and with attendance.  In each of the benchmark measures, there is a large equity gap for 
our students with disabilities and our English Learners.  We are in ATSI status specifically for the 
subgroup of students with disabilities and as a result, there is significant support and strategies to 
close this gap in all areas. They score significantly below their peers in ELA and Math, have the 
highest rate of chronic absenteeism, and the highest suspension rate.  During our needs 
assessment, we found a disproportionate amount of services to support the social-emotional needs 
of our students were going to Tier One supports and we did not have strong interventions for our 
Tier Two and Tier three students. As a team, we will be revisiting our MTSS structure to better 
allocate resources to support all students based on the need to improve our attendance rates and 
lower the suspension rate of all students with a focus on the subgroup of Students with Disabilities. 
 
In addition, we found that we need to implement specific academic support strategies that focus on 
improving academic outcomes for both students with disabilities and English Learners. For the 23-24 
school year, we will be conducting a root cause analysis to identify needs for these students and will 
allocate funding to support these needs.  We will continue to have a reading and math intervention 
as well as an instructional coach. Additionally, we will add a band elective during the school. The 
RIASEC code Artistic was of the top top RIASEC codes identified for the majority of our students 
and 76% of students requested visual and performing art as their first choice for an elective course. 
 
We will focus on improving Chronis absenteeism for all students specifically Asian and students with 
two or more races according to Low Performing Indicators by student Group ATSI. 
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment 
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

20-21 21-22 22-23 20-21 21-22 22-23 
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 6 228 280  0 277  0 277  0.0 98.9  

Grade 7 268 230  
230
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 
Grade 6  8.66   67.87   23.47  

Grade 7  7.14   75.00   17.86  

Grade 8  9.43   75.85   14.72  

All Grades  8.49   72.72   18.80  
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 



School Plan for Student Achievement (SPSA) Page 23 of 91 Montgomery Middle School 

School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

   6    1521.4 1520.3  1530.0 1520.3  1512.3 1519.8  100 121  

   7    1532.0 
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Listening Domain 
Percentage of Students by Domain Performance Level for All Students 
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School and Student Performance Data 
 

Student Population 
 
For the past two years, many state and federal accountability requirements were waived or adjusted due to the impact of 
the COVID-19 pandemic on LEAs, schools, and students. Beginning with the 2021-22 school year, the requirements to hold 
schools and districts accountable for student outcomes has returned with the release of the 2022 California School 
Dashboard (Dashboard). The Every Student Succeeds Act is requiring all states to determine schools eligible for support. 
Similarly, under state law, Assembly Bill (AB) 130, which was signed into law in 2021, mandates the return of the Dashboard 
using only current year performance data to determine LEAs for support. Therefore, to meet this state requirement, only the 
2021-22 school year data will be reported on the 2022 Dashboard for state indicators. (Data for Change [or the difference 
from prior year] and performance colors will not be reported.) 
 
This section provides information about the school’s student population. 
 

2021-22 Student Population 

Total 
Enrollment 

784         
Total Number of Students enrolled 
in Montgomery Middle School. 

Socioeconomically 
Disadvantaged 

74.4         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

41.1         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.4         
Students whose well being is the 
responsibility of a court. 

 
2021-22 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         322 41.1 

Foster Youth         3 0.4 

Homeless         12 1.5 

Socioeconomically Disadvantaged         583 74.4 

Students with Disabilities         105 13.4 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American         47 6.0 

American Indian         1 0.1 

Asian         28 3.6 

Filipino         6 0.8 

Hispanic         247 31.5 

Two or More Races         13 1.7 

Pacific Islander         5 0.6 

White         412 52.6 
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Conclusions based on this data: 
1. Our highest ethnicity is our White Student population which is 49.2% and this population includes a diverse student 

group which includes our Middle Eastern (which sometimes indicate Asian as an ethnicity), and our refugee 
populations.  We need to ensure that we are including opportunities for our students and our families to feel 
culturally and academically supported included and supported in our school community.         

2. We have a high percentage of students with disabilities with 13.1% and need to ensure that we are providing 
additional support and resources for students in this group.  When looking at our data overall this subgroup scores 
significantly lower in all academic areas, has a much higher level of Chronic absenteeism and a higher suspension 
rate.  We need to support for all of our general education teachers and our education specialists so they can 
implement effective, research-based instructional strategies to support their needs.  In addition, we need to look at 
what social-emotional supports we are implementing so that we are also meeting their needs so we see an 
improvement in their attendance (feeling welcome and included) and a decrease in suspension rate (successful in 
classroom and during school day).         

3. We continue to be a richly diverse community of learners with a variety of needs. This presents a need to ensure 
curriculum and delivery of instruction is culturally responsive and meets the needs of individual students. 
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School and Student Performance Data 
 

Overall Performance 
 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 
Because performance on state measures is based on current year (i.e., 2021-22) results only for the 2022 Dashboard, the 
color dials have been replaced with one of five Status levels (ranging from Very High, High, Medium, Low, and Very Low). 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 

2022 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Low        

Mathematics 

 
Very Low        

English Learner Progress 

 
High        

Academic Engagement 

Chronic Absenteeism 

 
Very High        

Conditions & Climate 

Suspension Rate 

 
High        

 
Conclusions based on this data: 
1. Montgomery falls within the orange area for English Language Arts and Mathematics.   Montgomery Middle School 

will participate in PLC professional learning to focus on improving student learning outcomes in English Language 
Arts and Mathematics.        

2. Chronic absenteeism increased from 14.4% in 2021 to 21.6% overall in 2022.  We need to focus  engaging and 
monitoring all student groups that may be more at risk of absence.        

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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3. The suspension rate decreased to 6.4% from 9.9% in 2019.  We implemented a schoolwide PBIS program, 



https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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2022 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

 
Very Low         

136.0 points below standard         
38 Students        

American Indian 

 
No Performance Level         

1 Student        

Asian     

 
No Performance Level         

61.8 points below standard         
26 Students        

Filipino 

 
No Performance Level         

6 Students        

Hispanic 

 
Very Low         

113.7 points below standard         
218 Students        

Two or More Races 

 
No Performance Level         

151.9 points below standard         
11 Students        

Pacific Islander 

 
No Performance Level         

5 Students        

White     

 
Very Low         

104.7 points below standard         
364 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in mathematics 
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 
This section provides information on the percentage of current EL students making progress towards English language 
proficiency or maintaining the highest level. 
 

2022 Fall Dashboard English Learner Progress Indicator 

 English Learner Progress 

 
High         

57.1 making progress towards English 
language proficiency          

Number of EL Students: 261 Students          
Performance Level: 4        

 

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

High        

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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2022 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

 
Very High         

52.1% Chronically Absent         
48 Students        

American Indian 

 
No Performance Level         
Less than 11 Students         

1 Student        

Asian     

 
Very High         

21.1% Chronically Absent         
38 Students        

Filipino 

 
No Performance Level         
Less than 11 Students         

6 Students        

Hispanic 

 
Very High         

46.5% Chronically Absent         
269 Students        

Two or More Races 

 
Very High         

41.2% Chronically Absent         
51 Students        

Pacific Islander 

 
No Performance Level         
Less than 11 Students         

5 Students        

White     

 
Very High         

28.4% Chronically Absent         
440 Students        

 
Conclusions based on this data: 
1. The chronic absentee rate increased by 1.3% from the previous year.   The school-wide goal is to decrease our 

chronic absenteeism rate by 3% this year.        
2. Our absentee rate for our students with disabilities increased by 11% and is our subgroup with the highest level of 

Chronic Absenteeism.  32.4% of our students with disabilities were chronically absent. Our absentee rate for our 
homeless students increased by 8.4% and is 64.8%.   Our school counselors, Parent Liaison, and Education 
Specialists will continue to connect and provide resources for families.  Looking at our academic data it shows that 
we need to put effort into ensuring they are receiving appropriate classroom supports and accommodations and 
analyze data at the student level to look at ways in which we can provide wraparound services for students and 
families.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2022 Fall Dashboard Graduation Rate Equity Report 

Very Low        Low        Medium        High        Very High        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 
 

2022 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2022 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. 

 

 
 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 
Because performance on state measures is based on current year (i.e., 2021-22) results only for the 2022 Dashboard, the 
color dials have been replaced with one of five Status levels (ranging from Very High, High, Medium, Low, and Very Low). 
               

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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2022 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
High         

12% suspended at least one 
day         

50 Students        

American Indian 

 
No Performance Level         
Less than 11 Students         

1 Student        

Asian     

 
Medium         

2.6% suspended at least one 
day         

39 Students        

Filipino 

 
No Performance Level         
Less than 11 Students         

7 Students        

Hispanic 

 
High         

11.4% suspended at least 
one day         

280 Students        

Two or More Races 

 
High         

11.1% suspended at least 
one day         

54 Students        

Pacific Islander 

 
No Performance Level         
Less than 11 Students         
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Student with Disabilities Diagnostic #3 Diagnostic #1 Diagnostic #2 

Tier 3 
% of students 
(Two or More Grade Levels 
Below) 

92 95 88 
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Race/Ethnicity Performance Diagnostic #3 Diagnostic #1 Diagnostic #2 

Tier 2 
% of students 
(One Grade Level 
Below) 18 17 19 

White 

Tier 3 
% of students 
(Two or More Grade 
Levels Below) 

55 66 59 

 
Conclusions based on this data: 
1. The number of students that moved into Tier 1 between diagnostic #1 and diagnostic #2 increased by 7%. Based on 

this data, an identified need is continue to use iReady weekly for a minimum of 45 minutes in English classes to 
provide personalized learning for all students.        

2. 
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School and Student Performance Data 
 

22-23 iReady Reading Diagnostic Growth Reports 
 

22-23 Reading Diagnostic Assessments 
 
Diagnostic #2 (Winter 2021) 
21-22 Diagnostic #3 (Spring 2021) 

 Diagnostic #3 (Goal 70%) Diagnostic #2 (%On Track) 

All Students 
% of Students On Track to Meet 
Typical Growth Goal 

55 59 

English Learner  
% of Students On Track to Meet 
Typical Growth Goal 

55 66 

Socioeconomically Disadvantaged  
% of Students On Track to Meet 
Typical Growth Goal 

55 59 

Students with Disabilities 
% of Students On Track to Meet 
Typical Growth Goal 

48 62 

 
22-23 Reading Diagnostic Assessments 

 
Diagnostic #2 (Winter 2022) 
21-22 Diagnostic #3 (Spring 2022) 

 Diagnostic #3 (Goal 70%) Diagnostic #2 (%On Track) 

American Indian or Alaska Native % of 
Students On Track to Meet Typical 
Growth Goal 

-- -- 

Asian % of Students On Track to Meet 
Typical Growth Goal 
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School and Student Performance Data 
 

22-23 iReady Math Diagnostic Assessment 
 

22-23 Math Diagnostic Assessments 
 
Diagnostic #1 (Fall 2022) 
Diagnostic #2 (Winter 2022) 
21-22 Diagnostic #3 (Spring 2022) 

All Students Diagnostic #3 Diagnostic #1 Diagnostic #2 

Tier 2 
% of students 
(One Grade Level Below) 

26 26 24 

Tier 3 
% of students 
(Two or More Grade Levels 
Below) 

53 64 62 

 
22-23 Math Diagnostic Assessments 

 
Diagnostic #1 (Fall 2022) 
Diagnostic #2 (Winter 2022) 
21-22 Diagnostic #3 (Spring 2022) 

English Learners Diagnostic #3 Diagnostic #1 Diagnostic #2 

Tier 2 
% of students 
(One Grade Level Below) 

21 12 13 

Tier 3 
% of students 
(Two or More Grade Levels 
Below) 

72 86 85 

 
22-23 Math Diagnostic Assessments 

 
Diagnostic #1 (Fall 2022) 
Diagnostic #2 (Winter 2022) 
21-22 Diagnostic #3 (Spring 2022) 

Socioeconomically 
Disadvantaged 

Diagnostic #3 Diagnostic #1 Diagnostic #2 
Tier 2 
% of students 
(One Grade Level Below) 

 26 24 
Tier 3 
% of students 
(Two or More Grade Levels 
Below) 

21 85 13 

 22-23 Math Diagnostic Assessments  Diagnostic #1 (Fall 2022) Diagnostic #2 (Winter 2022) 21-22 Diagnostic #3 (Spring 2022) 
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Student with Disabilities Diagnostic #3 Diagnostic #1 Diagnostic #2 

Tier 3 
% of students 
(Two or More Grade Levels 
Below) 

87 92 90 

 
22-23 Math Diagnostic Assessments 

 
Diagnostic #1 (Fall 2022) 
Diagnostic #2 (Winter 2022) 
21-22 Diagnostic #3 (Spring 2022) 

Race/Ethnicity Performance Diagnostic #3 Diagnostic #1 Diagnostic #2 

Tier 2 
% of students 
(One Grade Level 
Below) -- -- -- 

American Indian or 
Alaska Native 

Tier 3 
% of students 
(Two or More Grade 
Levels Below) 

-- -- -- 

Tier 2 
% of students 
(One Grade Level 
Below) 25 17 17 

Asian 

Tier 3 
% of students 
(Two or More Grade 
Levels Below) 

47 72 68 

Tier 2 
% of students 
(One Grade Level 
Below) 16 16 13 

Black or African 
American 

Tier 3 
% of students 
(Two or More Grade 
Levels Below) 

65 84 79 

Tier 2 
% of students 
(One Grade Level 
Below) -- -- -- 

Native Hawaiian or 
Other Pacific Islander 

Tier 3 
% of students 
(Two or More Grade 
Levels Below) 

-- -- -- 
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School and Student Performance Data 
 

Annual Gallup Parent Survey Data 
 

 % Fully Engaged % Indifferent % Actively Disengaged 

18-19 Parent Survey 27 42 
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School and Student Performance Data 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Course Access          

 
LEA/LCAP Goal 
All students will engage in a modern curriculum that will prepare them for the World of Work, based on their strengths, 
interests, and values.         

 

Goal 1 
Goal 1. All students will engage in a modern curriculum that will prepare them for the World of Work, 
based on their strengths, interests, and values. 
By June 2024, all teachers will receive 3 hours of professional learning in modern curriculum 
(computer science, world of work, presentation literacy, and/or SEL) and will collaborate to integrate 
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As our model is to purse and endorse the WOW and RIASEC theme,  ART class during the day 
would meet the Artist interest of the students and create an interdisciplinary approach to learning.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Title I 

1000-1999: Certificated Personnel Salaries 
Art Teacher (Moved to General Funds) 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, Students With Disabilities, English Learners, students group with all indicators at the 
lowest status level for ATSI        
 
Strategy/Activity 
The addition of a Sports Leadership elective course to empower student leadership during lunch 
activities        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         S/C 

1000-1999: Certificated Personnel Salaries 
Sports Leadership Teachers 

 
 

Annual Review 
SPSA Year Reviewed: 2022-23 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
At MMS, the launch pad for world of work which is designed to get students more engaged where 
they can explore their strengths and future careers.  Regarding reclassification, we have a reading 
intervention specialist to help EL and at risk students develop their English skills.  We have also 
integrated ELD standards into elective courses to offer EL students the opportunity to take elective 
courses during their school day. We are also working with the district ELD facilitator to offer 
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professional development Pd to teachers who are teaching ELD students. Our students with 
disabilities are enrolled in the WOW elective courses and have access to WOW curriculum through 
special and general education courses.   Regarding suspension rates, we are implementing 
restorative practice and in school suspension as opposed to sending students home.  We are also 
using the MTSS model in response to intervention in a timely manner.  This pro-active approach is 
helping identify student suspension issues before they occur. For example, we are working with 
various students who we have identified as high risk and we are offering counseling and regular 
check-ins with counselors to discuss possible issues and resolutions. 
Instead of relying heavily on punitive and harsh discipline, our counseling team, along with the 
admin team and Behavior Intervention Specialist work with students on restorative practices to 
understand the impact, repairing harm and working towards positive outcomes. 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
I am gauging the effectiveness of the implementation of the various programs and also assessing 
where budget shortfalls might exist.  Given our school demographics, our school will benefit from 
having a full time EL facilitator, instructional coach, Reading and Math intervention Courses.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Our goal is to achieve student engagement and success.  If our implementation does not produce 
the type of results we seek, we will constantly make changes to our approach.  We will certainly 
rely on metrics and other data to help us figure out what we are doing right and what we are doing 
wrong. 
In order to achieve our annual goals and outcomes, the following changes 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Parent involvement, student engagement, school climate, and basic services          

 
LEA/LCAP Goal 
All students, staff, and families feel safe, empowered, and respected.         

 

Goal 2 
All students, staff, and families feel safe, empowered, and respected. By May 2023, Montgomery 
Middle School will increase parent, staff and student engagement by 10%  as measured by the 
annual Gallup surveys. By December 2022, all classrooms will implement social emotional 
curriculum three times per week for 25 minutes in advisory classes. By June 2023, suspension of all 
students will decrease from 6.4% to 3%, with a focus on decreasing suspension for Students with 
Disabilities, Asian, Two or more races, which will decrease from 10.1% to 6%.   By May 2023, 
Montgomery Middle School will increase staff engagement by 10% as measured by the annual 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 
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Strategy/Activity 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, Students with Disabilities, students group with all indicators at the lowest status level 
for ATSI        
 
Strategy/Activity 
Montgomery will utilize the PBIS online points tracker to monitor student engagement and behavior 
and capture data.  In addition, MMS will monitor student behavior plan outcomes and Check In / 
Check Outs for students with this program so we have data to measure outcomes of these 
interventions.   The data monitoring will allow us to track individual students and targeted 
subgroups including our students with disabilities.  Our instructional coach will work with our 
Administrator team and our teachers to monitor the behavior progress of our students with 
disabilities.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
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Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Campus Aides and campus safety assistant will provide additional supervision support during our 
lunches.  This is unstructured time for students and having additional supervision support will 
improve student safety, decreasing off task behaviors, and reduce disciplinary referrals.  Campus 
Aides will be provided additional support for implementing effective behavior management 
strategies and restorative practices to support our goal to increase student engagement on 
campus.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         S/C 

2000-2999: Classified Personnel Salaries 
Campus Aide Lunch 

12000         S/C 
2000-2999: Classified Personnel Salaries 
Campus safety assistant 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, Students with Disabilities, English Learners        
 
Strategy/Activity 
Coaching with classroom teachers and Classified Staff on supporting students with challenging 
behaviors, classroom management strategies, specific support on subgroup of Students with 
Disabilities and English Learners, Member of Student Review Team (SRT) for Tier 3 Support and 
SST referrals, member of MTSS Behavior Leadership Team to continue to build a consistent Multi-
Tiered System of Supports        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Staff are still working on the implementation of MTSS tier 2 and Tier 3 strategies to support all 
students. We continue to create opportunities for our students to participate in Clubs to give them a 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

        As of June 2023, 2.0% of 
students are at or above grade 
level on Diagnostic #3. 
 
50% of students made one 
year's growth (typical growth) 
 
Math: 
As of June 2023, 1.0% of 
students are at or above grade 
level on Diagnostic #3. 
 
40% of students made one 
year's growth (typical growth) 
 

 
20% of students with 
disabilities are at or above 
grade level on Diagnostic #3 
 
On Diagnostic #3, 20% of 
student with disabilities will 
reach their typical growth 
goals. 
 

CAASPP Overall Achievement 
ELA        

 On the 22/23 CAASPP 
Assessment, 30.51% of all 
students are at or above grade 
level in ELA. 

 On the 23/24 CAASPP 
Assessment, 40% of all 
students are at or above grade 
level in ELA. 

CAASPP Overall Achievement 
Students with Disabilities        

 On the 22/23 CAASPP 
Assessment, 6.82% of 
Students with disabilities were 
at or above grade level. 

 On the 23/24 CAASPP 
Assessment, 10% of Students 
with Disabilities are at or above 
grade level. 

CAASPP Overall Achievement 
Math        

 On the 22/23 CAASPP 
Assessment, 14.02% of all 
students are at or above grade 
level in Math. 

 On the 23/24 CAASPP 
Assessment, 20% of all 
students are at or above grade 
level in Math. 

CAASPP Overall Achievement 
Math Students with Disabilities        

 On the 22/23 CAASPP 
Assessment, 3.57% of 
Students with Disabilities were 
at or above grade level in 
Math. 

 On the 23/24 CAASPP 
Assessment, 15% of Students 
with Disabilities are at or above 
grade level in Math. 

California Dashboard: ELPI 
Levels        

 Based on the Fall 2022 
Dashboard, 57.1% of English 
Language Learners grew one 
ELPI Level. 

 Based on 22/23 ELPAC data, 
50% of English Language 
Learners grew one ELPI Level. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
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All Students, students with disabilities, Students with high Chronic absenteeism and suspension, 
Students who identify as Asians with high Chronic Absenteeism,  and English Language Learners        
 
Strategy/Activity 
Students will have access to personalized learning pathways based on their instructional level with 
Brain Pop and Reading A to Z, quizziz, Peardeck, Goalbook, Edpuzzle.  Students will be able to 
demonstrate their learning by creating and editing their own videos using We video.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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4000-4999: Books And Supplies         S/C  500.00 

5000-5999: Services And Other 
Operating Expenditures        

 S/C  11,000.00 

1000-1999: Certificated Personnel 
Salaries        

 Title I  190,000.00 

2000-2999: Classified Personnel 
Salaries        

 Title I  176,000.00 

4000-4999: Books And Supplies         Title I  8,000.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title I  2,800.00 

5700-5799: Transfers Of Direct Costs         Title I  5,000.00 

2000-2999: Classified Personnel 
Salaries        

 Title I Parent Involvement  4,826.00 

 
Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  3,000.00 

Goal 2  291,626.00 

Goal 3  222,500.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

3 Parent or Community Members        

3 Secondary Students        
 
startcollapse 

Name of Members  Role 

Bessma Garmo         X Principal        

Greg Calvert         X Classroom Teacher        

Aubrey Rundle         X Classroom Teacher        

Stephen Vint         X Classroom Teacher        

Chujaa Masri         X Parent or Community Member        

Diana Abeer         X Parent or Community Member        

Brianna Toscano         X Secondary Student        

Lakeisha Cline         X Parent or Community Member        

Robert Healy         X Parent or Community Member        

Ibtisam Bashee         X Parent or Community Member        

Sonya Brown         X Parent or Community Member        

Mary Pulido         X Secondary Student        

Rita Bahnam         X Secondary Student        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 5/20/2021. 
 
Attested: 

 

 Principal, Bessma Garmo on 6/8/2023 

 

 SSC Chairperson, Greg Calvert on 6/8/2023 
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Instructions 
 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. SPSA development should be aligned with and inform the Local Control and 
Accountability Plan process.  
 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through 
the consolidated application (ConApp), and for federal school improvement programs, including 
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended 
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program 
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable. 

mailto:LCFF@cde.ca.gov
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local 
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
For questions or technical assistance related to meeting federal school improvement planning 
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support 
Office at SISO@cde.ca.gov. 
 

Purpose and Description 
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the 
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose 
and Description prompts. 
 
Purpose 
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive 
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
 
Description 
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
 

Educational Partner Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of 
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory 
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and 
tribal organizations present in the community, as appropriate, etc.) and seek input from these 
advisory groups in the development of the SPSA.  
 
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to 
involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 
 
[This section meets the requirements for TSI and ATSI.] 
 
[When completing this section for CSI, the LEA shall partner with the school in the development and 
implementation of this plan.] 
 

mailto:TITLEI@cde.ca.gov
mailto:SISO@cde.ca.gov
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Goals, Strategies, Expenditures, & Annual Review 
In this section a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to 
meet the identified goals, and a description of the expenditures required to implement the specific 
strategies and activities. 
 
Goal 
State the goal. A goal is a broad statement that describes the desired result to which all 
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T. 
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity 
is needed in order to measure performance relative to the goal as well as to assess whether it is 
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic 
approach that supports student success.  
 
A school may number the goals using the “Goal #” for ease of reference.  
 
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals, 
actions, and services in the LEA LCAP.] 
 
Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable 
state data, including local and state indicator data from the California School Clfoeoaboard ( Clfoeoaboard)y 
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Planned strategies/activities address the findings of the needs assessment consistent with state 
priorities and resource inequities, which may have been identified through a review of the local 
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting, 
if applicable. 
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Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as 
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal the Annual Review section is not required and this section may be deleted. 
 

Y Describe the overall implementation of the strategies/activities and the overall effectiveness of 
the strategies/activities to achieve the articulated goal.  

 
Y Briefly describe any major differences between either/or the intended implementation or the 

budgeted expenditures to implement the strategies/activities to meet the articulated goal. 
 
Y Describe any changes that will be made to the goal, expected annual measurable outcomes, 

metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes 
can be found in the SPSA. 

 
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual 
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI 
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the 
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a 
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]  
 

Budget Summary  
In this section a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and 
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this 
section is not applicable and may be deleted. 
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria 
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total 
allocation to support LEA-level expenditures that are directly related to serving schools eligible for 
CSI. 
 
Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as 
follows: 
 

Y Total Funds Provided to the School Through the Consolidated Application: This amount is the 
total amount of funding provided to the school through the ConApp for the school year.  The 
school year means the fiscal year for w 
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Y Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total 
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 
1. A description of the strategies that the school will be implementing to address school 

needs, including a description of how such strategies will-- 
a. provide opportunities for all children including each of the subgroups of students to 

meet the challenging state academic standards 
b. use methods and instructional strategies that: 

i. strengthen the academic program in the school,  
ii. increase the amount and quality of learning time, and  
iii. provide an enriched and accelerated curriculum, which may include programs, 

activities, and courses necessary to provide a well-rounded education. 
c. Address the needs of all children in the school, but particularly the needs of those at 

risk of not meeting the challenging State academic standards, so that all students 
demonstrate at least proficiency on the State’s academic standards through 
activities which may include: 
i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and 

the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem 

behavior;  
iv. professional development and other activities for teachers, paraprofessionals, 

and other school personnel to improve instruction and use of data; and 
v. strategies for assisting preschool children in the transition from early childhood 

education programs to local elementary school programs. 
C. Proposed expenditures, based on the projected resource allocation from the governing 

board or body of the local educational agency (may include funds allocated via the 
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to 
address the findings of the needs assessment consistent with the state priorities, including 
identifying resource inequities, which may include a review of the LEAs budgeting, it’s 
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and 
Budget Summary). Employees of the schoolwide program may be deemed funded by a 
single cost objective.  

D. A description of how the school will determine if school needs have been met (described in 
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E. A description of how the school will ensure parental involvement in the planning, review, 
and improvement of the schoolwide program plan (described in Educational Partner 
Involvement and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who experience 
difficulty attaining proficient or advanced levels of academic achievement standards will be 
provided with effective, timely additional support, including measures to 
1. Ensure that those students' difficulties are identified on a timely basis; and 
2. Provide sufficient information on which to base effective assistance to those students. 

G. For an elementary school, a description of how the school will assist preschool students in 
the successful transition from early childhood programs to the school. 

H. A description of how the school will use resources to carry out these components 
(described in the Proposed Expenditures for Strategies/Activities). 

I. A description of any other activities and objectives as established by the SSC (described in 
the Strategies/Activities). 

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.  
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Appendix B:  
 
Plan Requirements for School to Meet Federal School Improvement Planning 
Requirements 
For questions or technical assistance related to meeting Federal School Improvement Planning 
Requirements, please contact the CDE’s School Improvement and Support Office at 
SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and 
parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Educational Partner Involvement). 
The CSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); 

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as 
applicable) (For resources related to evidence-based interventions, see the U.S. Department 
of Education’s “Using Evidence to Strengthen Education Investments” at 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf); 

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); and  

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to 
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as 
applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Targeted Support and Improvement 
In partnership with stakeholders (including principals and other school leaders, teachers, and parents) 
the school shall develop and implement a school-level TSI plan to improve student outcomes for each 
subgroup of students that was the subject of identification (Educational Partner Involvement).  
The TSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); and 

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and 
Update, as applicable). (For resources related to evidence-based interventions, see the U.S. 
Department of Education’s “Using Evidence to Strengthen Education Investments” 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.) 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA. 

  

https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
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Additional Targeted Support and Improvement 
A school identified for ATSI shall:  

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, 
which will be addressed through implementation of its TSI plan (Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review 
and Update, as applicable).  

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Identified for School Improvement 
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall 
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds 
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).  
 
However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) 
and all federal planning requirements, provided that the combined plan is able to demonstrate that the 
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, 
effective January 1, 2019). 
 
Planning requirements for single school districts and charter schools choosing to exercise this option 
are available in the LCAP Instructions.  
 
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 
1, 2019. 
 



https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/
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