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strengths, interests, and values will be maintained as we prepare our students for the World of Work.
Avocado's six student subgroups will have access to targeted intervention to support their academic
progress in the areas of mathematics and English Language Arts.

To address concerns regarding our chronic absenteeism, Avocado will utilize a family liason to reach
out and aim to connect families to the school and teacher. Students who struggle with attendance
will work with our school counselor on breaking down barriers and developing personal goals. We
will provide recognition for students who meet attendance goals

Based on the California Dashboard, Avocado has been identified for ATSI based on the two

following subgroups: Chronic Absenteeism, Special Education and Chronic Absenteeism, African
American.
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Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s).

The Cajon Valley Union School District uses several assessments to measure school safety and
connectedness.

Annual Gallup Student Survey (5th-8th Grade Students)

Annual Gallup Parent Survey

Annual Gallup Staff Survey

100% of parents, staff, and students (within appropriate grade levels) had the opportunity to
participate in annual Gallup surveys.Staff, parents, and community members provide input through
stakeholder meetings (LCAP, SCC, ELAC) through needs assessment and evidence based program
evaluation.

Please refer to the sections “Student Performance Data: Annual Gallup Parent Survey Data” and
“Student Performance Data: Annual Gallup Student Survey Data” for additional information.

May 2022 Staff Gallup Survey- Total number of Staff Responding the Gallup Staff Survey was 37
Engaged 61%

Our lowest performing Q was Q2: | have the materials and equipment | need to do my work.

Our highest performing Q was Q1: | know what is expected of me at work.

Based on this data, identified needs are providing staff with the necessary materials and equipment
needed to do their work.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during
the school-year and a summary of findings.

Deep Evaluation Tool: Development Effective Educator Practice is used by principal and certificated
staff and teachers to improve teacher effectiveness and growth opportunities. The DEEP Protocol
timeline is used as follows- Yearly implementation for temporary and probationary certificated staff
and teachers and every 3 - 5 years for tenured teachers.

Procedure for DEEP Process:

Beginning of the School Year- Credential staff/teachers use the self-evaluation tool to identify
current practices

Staff and administrator meet together to set goals and determine evidence to collect to best
measure success/goal achievement

Observations: Principal conducts informal and formal walk-through, pre/post conferences, two formal
observations, conferences following each observation

Summative Evaluation: CVUSD Certificated Appraisal From is completed and turned into Personnel
Department by May 15th
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On an average, the principal visits classrooms and collects qualitative data on teacher effectiveness
at least twice a month.

Based on these observations and evaluations, identified needs are

During these visits it is documented that teachers are implementing both small group and whole
group instruction in the language arts and mathematics content areas. Based on this data the
identified needs will continue to be the implementation of small group instruction across all content
areas, especially in the primary grades. Staff will need to continue to analyze data, identify students
needing interventions, and collaborate as grade level teams to identify small group interventions.
Teachers will continue to need additional collaboration time and professional development
opportunities to support their work and provide the necessary interventions for their students.
Teachers will continue to need support as they work to increase phonics instruction in the primary
grade levels and reading comprehension in the intermediate grades. Both areas are identified as
needs based on the End-of-Year iReady Diagnostic (Diagnostic #3). It will be important for grade
level teams to conduct PDSA collaboration cycles where they will analyze data and measure
progress throughout the year.

Analysis of Current Instructional Program

School Plan for Student Achievement (SPSA) Page 6 of 80 Avocado Elementary



Standards, Assessment, and Accountability

Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Local assessments include: iReady Math and English Language Proficiency

State Assessments Include: ELPAC, CAASPP, CAA, CAST, and Physical Fitness Testing (5th
Grade only)

* See the analysis of assessments data in the CAASPP and California Dashboard developing trend
statements in the upcoming pages.

* See the analysis of assessment data in the iReady Tables in the upcoming pages.

Based on this data, we continue to see growth across all grade levels and subgroups. We will want
to analyze the local assessment data (iReady) for Trimester 3 prior to finalizing our plan for the
2023-24 school year. Data from Trimester 1 and Trimester 2 are promising and show that many of
our efforts are having a positive effect on academic growth.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction
(EPC)

Teachers are provided numerous opportunities to look at quantitative and qualitative data in order to
modify instruction. During grade level collaboration and staff meetings teachers analyze student data
and make decisions to modify instruction and/or programs in order to increase student engagement
and achievement. The analysis of data provides teachers critical information to create a
personalized learning path for students and modify instruction for students as needed.

Next year, grade level teams will continue to meet (grade level PDSA meetings) around our common

local assessment data (i.e., iReady and CORE) to identify trends and make any necessary adjusts
to our intervention program.

Staffing and Professional Development

Status of meeting requirements for highly qualified staff (ESEA)

Our school meets all qualifications for highly qualified staff in all areas, Certificated and classified
staff are vetted by the Cajon Valley Personnel Department and meet requirements.

Thanks to the efforts of Cajon Valley's Personnel Department, our school meets all qualifications for
highly qualified staff in all areas.
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Teacher collaboration by grade level (kindergarten through grade eight [K—8]) and department (grades
nine through twelve) (EPC)

Minimum Day:

3 Mondays a Month: 1-hour staff meeting and 1 hour of grade level collaboration

1 Monday a Month: 2-hour staff meeting to include professional development

Elementary School staff are provided additional grade level release collaboration: Monthly for 2.5

hours to analyze data and design instructional strategies/materials that meet the needs of specific
subgroups and/or at-risk students.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

For the 23-24 school year, district priority standards have been identified to help teachers narrow
focus and to support centralized resources that will supplement current curriculum to ensure all
students have comparable instructional activities for any learning environment. English Language
Arts, Mathematics, Social Studies and English Language Development is aligned with State

Standards. The CVUSD School District is currently working on creating an Open Resource Science
curriculum aligned to the State Standards.

Students receive intervention support in the following approved intervention programs: Imagine
Learning, iReady, and a Tier 2 ELA Intervention Teacher

Based on iReady data in the areas or reading and math, at risk students will participate in a
intervention program using iReady resources to support their continued growth.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8)
(EPC)

Teachers follow State recommendations for instructional minutes as well recommendations from the
teacher's guides and manual. During collaboration planning, teachers create daily schedules that
included intervention and 30 minutes of Designated English Language Development for English

Learners. Additional Special Academic Instructional (SAI) minutes are provided for all students
based on their Individual Education Plans. (IEP)

Teachers adhere to State recommended instructional minutes:

e K-5ELA, 90 minutes of core or core replacement instruction including, plus 30 minutes of
strategic intervention

e K-5 Math, 60 minutes of core instruction
e K-5ELD, a minimum of 30 minutes ELD instruction per day

Additional Special Academic Instructional (SAI) minutes are provided for all identified students
based on their Individual Education Plans. (IEP)
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Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention
courses (EPC)
Teachers have the flexibility of personalizing and pacing instruction to meet the individual needs of

their students. Teachers work with small groups of students based on their academic needs to
provide intensive and targeted support.

Although the district has identified priority standards by trimester, teachers have the flexibility to
teach these standards in any order using board adopted and supplemental curriculum

Availability of standards-based instructional materials appropriate to all student groups (ESEA)

All students, including English Language Learners, have access to standards-based instructional
materials in English Language Arts, English Language Development, Mathematics, History, and
Science as evidenced by Williams ESEA requirements.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials,
and for high school students, access to standards-aligned core courses (EPC)

Standards Aligned CVUSD Adopted Curriculum: (K - 5)

English Language Arts/ELD Nat Geo "Reach for Reading"

Mathematics Houghton Mifflin "Go Math"

Science MacMillian/McGraw-Hill, California Science, Mystery Science
and Generation Genius

Social Studies Scott Foresman, History/Social Science for California

Opportunity and Equal Educational Access

Services provided by the regular program that enable underperforming students to meet standards
(ESEA)

Current adoptions for English Language Arts and Mathematics provide instructional supports for
students who are below standards, near and meeting standards. The CVUSD District supports the
following interventions for underperforming students:

iReady ELD

iReady Math

School Counselor
Community Liaison
Paraprofessional
Intervention Teacher

Our site's focus on developing our school community with the help of our School Counselor and
FACE Community Liaisons support students and families who are at risk of meeting academic
standards. These resources provide support in an effort to facilitate relationships between families
and our school.
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Evidence-based educational practices to raise student achievement
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Funding

Services provided by categorical funds that enable underperforming students to meet standards
(ESEA)

Categorical funds are used to provide the following intervention services for under-performing
students:

School Counselor

FACE Community/Parent Liaison
English Learner Facilitator
Professional Development

Support Teachers (Intervention Teacher, Instructional Coach)
Before/After-school Tutoring

These expenditures have increased student engagement and have supported our efforts to improve
academic growth and progress.

Fiscal support (EPC)
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editing. We make sure the budget aligns with expenditures. Final SPSA plan approval, including
budget approval, occurs in October following a final SSC review meeting to address any last-minute
needs or budgetary changes that occurred over the Summer.

3. The site staff meets multiple times throughout the year to gather input on goals, monitor progress,
and discuss action items.

4. A Title | meeting: Due to the transition to Title One, our first Title 1 meeting will be held in Fall

2022.
This meeting is held to provide a focus of overall academic and social-emotional welfare for all

students who have not yet reached proficiency or are at risk of not meeting proficiency. The Title |
meeting is an additional opportunity for parents and the community to provide input into the SPSA
development. As with ELAC and SSC, our site data is shared, the site programs are discussed and
an opportunity to ask questions and share ideas is provided.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

Based on our site needs assessment, we found Chronic Absenteeism directly impacts student
engagement and learning. The California Dashboard identified the following subgroups to have
specific needs surrounding chronic absenteeism: Students with Disabilities and African American.
Based on this data we will do consistent work with our site level attendance team to create an
attendance plan that will support student's attendance.
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School and Student Performance Data

Student Enrollment
Enrollment By Student Group

Student Enrollment by Subgroup
Percent of Enroliment Number of Students
Student Group 20-21 21-22 2223 20-21 21-22 22-23

American Indian 0.5% 0.56% 0.72% 3 3 4
African American 7.3% 6.58% 7.9% 41 35 44
Asian 3.9% 3.76% 4.13% 22 20 23
Filipino 0.4% 0.19% 0% 2 1 0
Hispanic/Latino 32.4% 37.41% 40.75% 181 199 227
Pacific Islander 1.1% 1.32% 1.08% 6 7 6
White 35.4% 35.34% 32.85% 198 188 183
Multiple/No Response 4.1% 3.57% 3.23% 23 19 18

Total Enroliment 559 532 557

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Number of Students
Grade 20-21 21-22 22-23

Kindergarten 82 91 102
Grade 1 111 67 80
Grade 2 94 112 81
Grade3 88 84 115
Grade 4 94 86 90
Grade 5 90 92 89
Total Enroliment 559 532 557

Conclusions based on this data:

1. We continue to be a richly diverse community of learners with a variety of needs. This presents a need to ensure
curriculum and delivery of instruction is culturally responsive and meets the needs of individual students.

2. The data shows growth in our African American and Hispanic/Latino populations.

3.

The data shows an increase in overall enrolilment. We must create a sense of connectedness to the overall school
community that has a positive impact on student learning and achievement.
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School and Student Performance Data

Student Enrollment

English Learner (EL) Enrollment

English Learner (EL) Enrollment
Number of Students Percent of Students
Student Group
20-21 21-22 22-23 20-21 21-22 22-23
English Learners 98 98 112 17.50% 18.4% 20.1%
Fluent English Proficient (FEP) 41 31 22 7.30% 5.8% 3.9%
Reclassified Fluent English Proficient (RFEP) 15 5 16 15.3% 4.8% 16%

Conclusions based on this data:

1. We have increased the number of students who are being reclassified as fluent English proficient. Teachers will
continue to participate in data analysis activities during collaboration for English Learners and then design lessons
and units that include effective and engaging strategies for all learners, with special attention given to EL Standards
and skills.

2.

English Learners: Over the last three years, our percent of English Learners has increased from 17.5% to 20%
Based on on our Home Language Surveys, the top three languages spoken by our families at Avocado are
Spanish, Arabic, and Chaldean
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Participation for All Students
Grade  #of Students Enrolled  # of Students Tested # of Students with % of Enrolled Students
Level 20-21
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School and Student Performance Data
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Written Language
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School and Student Performance Data

Student Population

For the past two years, many state and federal accountability requirements were waived or adjusted due to the impact of
the COVID-19 pandemic on LEAS, schools, and students. Beginning with the 2021-22 school year, the requirements to hold
schools and districts accountable for student outcomes has returned with the release of the 2022 California School
Dashboard (Dashboard). The Every Student Succeeds Act is requiring all states to determine schools eligible for support.
Similarly, under state law, Assembly Bill (AB) 130, which was signed into law in 2021, mandates the return of the Dashboard
using only current year performance data to determine LEAs for support. Therefore, to meet this state requirement, only the
2021-22 school year data will be reported on the 2022 Dashboard for state indicators. (Data for Change [or the difference
from prior year] and performance colors will not be reported.)

This section provides information about the school’s student population.

2021-22 Student Population

Total Socioeconomically
Enrollment Disadvantaged
532 45.5

Total Number of Students enrolled
in Avocado Elementary.

Students who are eligible for free
or reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.
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Conclusions based on this data:

1. Avocado Elementary School has a diverse student community, with four statistically significant subgroups: White
(35.3%), Hispanic (37.4%), Socioeconomically Disadvantaged (45.5%), and English Learners (18.4%).

2. Our data continues to confirm that our English Learner subgroup has remained relatively similar 2019-20 (98
students/17.5%), 2020-21 (98 students/18.4%)

3.

Our data continues to confirm that our Students with Disabilities subgroup remains steady: 2019-20 (58
students/10.4%) vs 2021-22 (57 students/10.7%)
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School and Student Performance Data

Overall Performance

Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High).
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit.

Because performance on state measures is based on current year (i.e., 2021-22) results only for the 2022 Dashboard, the
color dials have been replaced with one of five Status levels (ranging from Very High, High, Medium, Low, and Very Low).

Very Low Low Medium High Very High
Lowest Performance Highest Performance

2022 Fall Dashboard Overall Performance for All Students

Academic Performance

English Language Arts

Medium

Mathematics

Medium

English Learner Progress

High
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School and Student Performance Data

Academic Performance
English Language Arts

Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High).
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit.

Because performance on state measures is based on current year (i.e., 2021-22) results only for the 2022 Dashboard, the
color dials have been replaced with one of five Status levels (ranging from Very High, High, Medium, Low, and Very Low).

Very Low Low Medium High Very High
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2022 Fall Dashboard English Language Arts Equity Report

Very Low Low Medium High Very High
1 3 0 1 0

This section provides a view of how well students are meeting grade-level standards on the English Language Arts
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or
the California Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2022 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Foster Youth
Medium Low No Performance Level
1.6 points below standard 36.8 points below standard 2 Students
255 Students 63 Students

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

School Plan for Student Achievement (SPSA)
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26.9 points below standard

133 Students

Very Low
103.3 points below standard
39 Students
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2022 Fall Dashboard English Language Arts Performance by Race/Ethnicity

African American

No Performance Level
16.4 points below standard
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School and Student Performance Data

Academic Performance
Mathematics

Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High).
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit.

Because performance on state measures is based on current year (i.e., 2021-22) results only for the 2022 Dashboard, the
color dials have been replaced with one of five Status levels (ranging from Very High, High, Medium, Low, and Very Low).

Very Low Low Medium High Very High
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2022 Fall Dashboard Mathamtics Equity Report

Very Low Low
1 3
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2022 Fall Dashboard Mathematics Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

No Performance Level

No Performance Level

No Performance Level

No Performance Level

62.4 points below standard 1 Student 7 Students 1 Student
15 Students
Hispanic Two or More Races Pacific Islander White
Low No Performance Level Medium

36.3 points below standard
91 Students

10.5 points below standard
17 Students

10.9 points below standard
86 Students

This section provides additional information on distance from standard for current English learners, prior or Reclassified
English learners, and English Only students in mathematics

2022 Fall Dashboard Mathematics Data Comparisons for English Learners

Current English Learner Reclassified English Learners English Only

79.4 points below standard
44 Students

11.9 points above standard
19 Students

17.0 points below standard
182 Students

Conclusions based on this data:

1. According to this data, our Students with Disabilities are our lowest performing student group, indicating a need for
additional focus on math support for our Students with Disabilities.
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School and Student Performance Data

Academic Performance
College/Career Report
College/Career data provides information on whether high school students are prepared for success after graduation based
on measures like graduation rate, performance on state tests, and college credit courses. College/Career data was not
reported in 2022.

Conclusions based on this data:

1. NA
2. NA
3. NA
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic
Absenteeism and Suspension Rate Indicators sse
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2022 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American American Indian Asian Filipino
Very High No Performance Level No Performance Level No Performance Level
35.1% Chronically Absent Less than 11 Students 5% Chronically Absent Less than 11 Students
37 Students 3 Students 20 Students 1 Student

School Plan for Student Achievement (SPSA) Page 33 of 80 Avocado Elementary



School and Student Performance Data

Academic Engagement
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2022 Fall Dashboard Suspension Rate by Race/Ethnicity

African American

American Indian

Asian

Filipino

High No Performance Level No Performance Level No Performance Level
5.3% suspended at least one Less than 11 Students 0% suspended at least one Less than 11 Students
day 3 Students day 1 Student
38 Students 20 Students
Hispanic Two or More Races Pacific Islander White
Very Low Very Low No Performance Level Very Low
0% suspended at least one 0% suspended at least one Less than 11 Students 0.5% suspended at least one

day day 7 Students day

217 Students

89 Students

199 Students
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Student with Disabilities

Diagnostic #3

Diagnostic #1

Diagnostic #2

Tier 3

% of students

(Two or More Grade Levels
Below)

13

29

24

Diagnostic #1 (Fall 2022)
Diagnostic #2 (Winter 2022)

21-22 Diagnostic #3 (Spring 2022)

22-23 Reading Diagnostic Assessments

Race/Ethnicity Performance

Tier 2

% of students

School Plan for Student Achievement (SPSA)
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(Two or More Grade
Levels Below)

Race/Ethnicity Performance Diagnostic #3 Diagnostic #1 Diagnostic #2
White Tier 2
% of students
(One Grade Level o a4 36
Below)
Tier 3
0,
% of students 10 29 16

Conclusions based on this data:

1. The number of students that moved into Tier 1 between diagnostic #1 and diagnostic #2 was 2%. Based on this data,
an identified need is targeted intervention support for our students one or more grade levels below.

2. Our student group with the highest performance was our White/non-Hispanic population of students. Based on this
data, an identified need is targeted outreach and support for our African American, Asian, and Pacific Islander

subgroups.

3. Our student group with the lowest performance was Socioeconomically Disadvantaged. Based on this data, an
identified need is targeted support for these students.
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School and Student Performance Data

22-23 iReady Reading Diagnostic Growth Reports
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School and Student Performance Data

22-23 iReady Math Diagnostic Assessment

Diagnostic #1 (Fall 2022)

Diagnostic #2 (Winter 2022)
21-22 Diagnostic #3 (Spring 2022)

22-23 Math Diagnostic Assessments

(Two or More Grade Levels
Below)

All Students Diagnostic #3 Diagnostic #1 Diagnostic #2
Tier 2
% of students 37 59 57
(One Grade Level Below)
Tier 3
0,
% of students 12 31 20

Diagnostic #1 (Fall 2022)
Diagnostic #2 (Winter 2022)

21-22 Diagnostic #3 (Spring 2022)

22-23 Math Diagnostic Assessments

English Learners

Diagnostic #3

Diagnostic #1

Diagnostic #2

Tier 2

(Two or More Grade Levels
Below)

% of students 28 43 53
(One Grade Level Below)

Tier 3

0,

% of students 29 53 38

Diagnostic #1 (Fall 2022)
Diagnostic #2 (Winter 2022)

21-22 Diagnostic #3 (Spring 2022)

Socioeconomically
Disadvantaged

School Plan for Student Achievement (SPSA)
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Student with Disabilities Diagnostic #3

Diagnostic #1

Diagnostic #2

Tier 3

% of students

(Two or More Grade Levels
Below)

40

68

42

22-23 Math Diagnostic Assessments

Diagnostic #1 (Fall 2022)
Diagnostic #2 (Winter 2022)
21-22 Diagnostic #3 (Spring 2022)

Race/Ethnicity Performance
American Indian or Tier 2
Alaska Native % of students
(One Grade Level
Below)
Tier 3

% of students

School Plan for Student Achievement (SPSA)

Diagnostic #3

Page 42 of 80

Diagnostic #1

Diagnostic #2

Avocado Elementary




Race/Ethnicity Performance Diagnostic #3 Diagnostic #1 Diagnostic #2

Tier 2
% of students

(B(.;?:W?rade Level 31 59 55
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School and Student Performance Data

22-23 iReady Math Diagnostic Growth Reports

Diagnostic #2 (Winter 2021)
21-22 Diagnostic #3 (Spring 2021)

22-23 Math Diagnostic Assessments

Diagnostic #3 (Goal 70%)

Diagnostic #2 (%0n Track)

All Students
% of Students On Track to Meet
Typical Growth Goal

49

54

English Learner
% of Students On Track to Meet
Typical Growth Goal

43

55

Socioeconomically Disadvantaged
% of Students On Track to Meet
Typical Growth Goal

51

51

Students with Disabilities
% of Students On Track to Meet
Typical Growth Goal

31

47

Diagnostic #2 (Winter 2022)
21-22 Diagnostic #3 (Spring 2022)

22-23 Math Diagnostic Assessments

Diagnostic #3 (Goal 70%)

Diagnostic #2 (%0n Track)

American Indian or Alaska Native % of
Students On Track to Meet Typical
Growth Goal

Asian % of Students On Track to Meet

Typical Growth Goal

Typical Growth Goal 52 66
Black or African American % of

Students On Track to Meet Typical 47 54
Growth Goal

Native Hawaiian or Other Pacific

Islander % of Students On Track to 45 26
Meet Typical Growth Goal

White % of Students On Track to Meet 51 53
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School and Student Performance Data

Annual Gallup Parent Survey Data

% Fully Engaged

% Indifferent

% Actively Disengaged

18-19 Parent Survey

39 50 11
19-20 Parent Survey 40 45 15
20-21 Parent Survey 51 40 9
21-22 Parent Survey 58 37 5

21-22 Gallup Parent Survey Key Engagement Items

Three Key Engagement

Item Mean:
The average response to

% of Parents (Strongly

% of Parents (Strongly

child.

Items: an item based on a 1-5 Agree/Agree) Disagree/Disagree)
scale.

My_chlld S school_always_ 457 93 7

delivers on what it promises.

| feel prqud to be a parent at 4.62 91 9

my child’s school.

This school is perfect for my 452 87 13

Conclusions based on this data:

1. Based on our current 2021-22 Gallup Parent Data, our engagement changed from 51% of families being fully engaged
to 58% of our families being fully engaged. Based on this data, an identified need is continuation of onsite family
engagement strategies and opportunities.

2. Although the number of actively disengaged families continues to decrease, 5% of parents in 2021-22 were actively
disengaged. An identified need is to conduct empathy interviews with families to determine why they feel actively

disengaged.

3. Of the three key engagement items, "This school is perfect for my child' was our lowest score, as a site we need to

ask parents what a “5” would look like on this indicator.

School Plan for Student Achievement (SPSA)

Page 45 of 80

Avocado Elementary






School Plan for Student Achievement (SPSA) Page 47 of 80 Avocado Elementary



Metric/Indicator Baseline/Actual Outcome Expected Outcome

TedxKids@EICajon Site Club 2022-23 385/550 students 2023-24
were invited to join our after 100% of students will be invited
school TEDx club. We had to join our after school TEDx
27students participate in this club.

club this year.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students; English Learners

Strategy/Activity

The Instructional Coach will provide Professional Learning opportunities to teachers during staff,
grade level, and one on one meetings to facilitate integrated Modern Curriculum units and
Universal Design Learning principles to ensure all students have access to curriuculum.

In order to facilitate grade level (or cross grade) planning of integrated units that connect Modern
Curriculum with students' strengths, interests, and values, we will hire an instructional coach to
work with teachers and teacher teams on design and implementation of such units. Teachers will
also need time to plan and collaborate on the integrated units of study, geared toward EL students,
as well as time to observe the instructional practices of other teachers and teacher teams who have
implemented such units.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

80,000 Title |
1000-1999: Certificated Personnel Salaries

Instructional Coach

4680 S/C
1000-1999: Certificated Personnel Salaries

Teacher Release, Collaboration, and Additional
Hourly Pay

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students
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Strategy/Activity

Educational Excursions to support all students to engage in content standards in a real world
context.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

6000 S/IC
5000-5999: Services And Other Operating
Expenditures
Educational Excursions

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

All students will receive individualized instruction through 1:1 technology to access Modern
Curriculum resources and adaptive/personalized learning programs

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

1,295 SIC
5000-5999: Services And Other Operating
Expenditures
Online Software: Generation Genius

8879 Title |
1000-1999: Certificated Personnel Salaries
Professional Learning; Conference & Travel

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students
Strategy/Activity
Teachers will implement process based learning activities with students to increase student

engagement and achievement on State Standards.

Proposed Expenditures for this Strategy/Activity
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

We will continue to fund our Instructional Coach, but our focus will be on student engagement and
chronic absenteesim. We will be assembling an attendance team to do a deeper dive into
supporting attendance in order to determine additional needs to inform our 23-24 plan.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject

Parent involvement, Student Engagement, School Climate, and Basic Services

LEA/LCAP Goal

All students, staff, and families feel safe, empowered, and respected.

Goal 2

All students, staff, and families feel safe, empowered, and respected. By May 2024, Avocado
Elementary will increase parent, staff and student engagement by 2% as measured by the annual
Gallup surveys. By June 2024, chronic absenteeism will decrease from 30.7% 28%, with a focus on
decreasing absenteeism for our African American and Students with Disabilities subgroups.

Identified Need

After reviewing our annual Gallup Data, the California Dashboard and local data in our needs
assessment there are few areas of need for the 2023-24 school year:

In the May, 2023 Parent Gallup Survey 43% reported to be Fully Engaged. This left more than half
of our parent community who reported being Indifferent or Actively Disengaged. On our March 2023
Student Gallup Survey, only 35% were Fully Engaged again leaving more than half of our student
population in the Indifferent or Disengaged category. In the May 2022 Staff Gallup Survey 61%
reported to be Fully Engaged.

In the School and Performance Data section of the California Dashboard, our site scored high in
Chronic Absenteeism in several subgroups, but primarily increased in African American Students
and Students with Disabilities.

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome

Gallup Student Survey 2022-23 Data
Student Engagement 35%

The adults at my school care
about me. (58% agree/strongly
agree)

This school is a good place for
students like me. (60%
agree/strongly agree)

| feel safe at school (60%
agree/strongly agree)
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Strategy/Activity

To improve our overall school climate, we will revise our school wide Positive Behavior
Interventions, by building on current Social Emotional Learning (SEL) practices and incorporating
Restorative Practices and Character Education development. In order to support students in
building positive relationships with peers, equipment and supplies will be provided so students can
participate in team building activities and cooperative play.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

2,000 S/IC
4000-4999: Books And Supplies
Character Education/PBIS Curriculum Supports

500 S/IC
4000-4999: Books And Supplies
Mindful Music Moments

2,000
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Amount(s) Source(s)

11,347 S/C
2000-2999: Classified Personnel Salaries
Campus Aide

Strategy/Activity 4

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students to be served: English Learners, Socioeconomically Disadvantaged and Students with
Disabilities

Strategy/Activity

To meet our English Learners, socioeconomically disadvantaged students, and Students with
Disabilities where they are we will enhance our classroom libraries with books representative of the
disabilities, cultures and languages reflected in our school. Working collaboratively, teachers will
research and provide students will a print rich environment that supports language acquisition.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

4,680 S/C
1000-1999: Certificated Personnel Salaries
Teacher Release and Additional Hourly Pay

5,200 S/C
4000-4999: Books And Supplies
Classroom Libraries

Annual Review

SPSA Year Reviewed: 2022-23

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Began work with Character Education and Restorative Practices, and anticipate this to be a three
year process as we train staff and students.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
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Although we anticipated growing in the area of Family Engagement, we did not utilize funding to
support a Community Liason, Home Visits or Parent University. Family engagement was promoted

during the school day through grade level Family Teacher Teams, a Student Showcase event,
Family Friendsgiving, and Mystery Readers.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or

strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

No changes will be made at this time.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject

State standards, student outcomes, and student achievement
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Metric/Indicator Baseline/Actual Outcome Expected Outcome

As of February 2023, 54% of
students were “on track” to
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
80,000 Title |
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)

3910 S/IC
5000-5999: Services And Other Operating

Expenditures
Online Products: Contracts

2000 S/IC
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Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

Due to sub shortages, we found it difficult to release teachers during the school day for
collaboration. In an effort to continue collaboration we developed a schedule in which the
counselor, enrichment teacher and intervention teacher support instruction while teachers meet.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

Metrics and annual outcomes have been adjusted to guide the work to be done. As a result of the
analysis, after school tutoring has been removed from this LCAP goal and is being supported
through ELOP funding.
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Budget Summary
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount Balance
S/C 74418 0.00
S/C Carryover
Title | 217,819 0.00
Title | Carryover
Title | Parent Involvement 2,376 0.00

Expenditures by Funding Source

Funding Source Amount
S/IC 74,418.00
Title | 217,819.00
Title | Parent Involvement 2,376.00

Expenditures by Budget Reference

Budget Reference Amount
1000-1999: Certificated Personnel Salaries 197,792.00
2000-2999: Classified Personnel Salaries 31,723.00
4000-4999: Books And Supplies 39,893.00
5000-5999: Services And Other Operating 13,205.00
Expenditures
5700-5799: Transfers Of Direct Costs 2,000.00
5800: Professional/Consulting Services And Operating 10,000.00

Expenditures

Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source Amount

1000-1999: Certificated Personnel S/C 23,873.00
Salaries
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
3 Classroom Teachers
1 Other School Staff

5 Parent or Community Members

Name of Members
Joy Delgallego
Melissa James
Jemima Dutra
Karen Glover
Raafat Matti
Joy Azinge
Gina Garcia
Teal Kaptain
Amanda Ortega

Lori Lavado

Role

Principal

Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member
Classroom Teacher
Classroom Teacher
Classroom Teacher

Other School Staff

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.
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Instructions

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and

Accountability Plan process.
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For programmatic or policy questions regarding Title | schoolwide planning, please contact the local
educational agency, or the CDE’s Title | Policy and Program Guidance Office at TITLEI@cde.ca.gov.

For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSlI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description

Schools identified for Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose

Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Educational Partner Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.

The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.

[This section meets the requirements for TSI and ATSI.]

[When completing this section for CSlI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities

Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.

[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.

[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
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e Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.

[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Educational Partner
Involvement and/or Strategies/Activities).

F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to

1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.

G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.

H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).

I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1.
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Appendix C: Select State and Federal Programs

For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/

ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/tl/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/

Developed by the California Department of Education, January 2019
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