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Comprehensive Needs Assessment Components 
 
Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 
Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s). 
Lexington Elementary uses several assessments to measure school safety, climate and 
connectedness. 
 
Annual Gallup Student Survey (5th Grade Students) 
Annual Gallup Parent Survey 
Annual Gallup Staff Survey 
 
100% of parents, staff, and students (within appropriate grade levels) had the opportunity to 
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Staff and administrator meet together to set goals and determine evidence to collect to best 
measure success/goal achievement 
Observations: Principal conducts informal and formal walk-through, pre/post conferences, two formal 
observations, conferences following each observation 
Summative Evaluation: CVUSD Certificated Appraisal From is completed and turned into Personnel 
Department by May 15th 
 
On an average, the principal visits classrooms and collects qualitative data on teacher effectiveness 
at least twice a month. 
 
Based on these observations and evaluations, identified needs are…. 
 
To summarize the findings from these visits teachers developed lessons plans from Common Core 
State Standards and met instructional minutes for their grade level in all content areas. Based on 
this data, our success were in the area of ELA and Mathematics on the iREADY diagnostics. Our 
students made 61% of their Typical Growth in ELA and 61% in Math on diagnostic 2. Our students 
with special needs made 46% in ELA and 48% in Math. Based on this data, identified needs at 
Lexington Elementary are to increase overall achievement in ELA, Math and focus on our students 
in the special needs population. In the 2022-23 school year it is our goal to achieve 75% in ELA and 
Mathematics and increase our student achievement in the special needs population by accessing 
our inclusive schoolwide program and adjusting as needed. 
         
 
Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these 
categories may be used to discuss and develop critical findings that characterize current instructional 
practice for numerically significant subgroups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on 
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the 
status of these findings and note progress made.  Special consideration should be given to any 
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical 
programs. 
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Standards, Assessment, and Accountability 
 
Use of state and local assessments to modify instruction and improve student achievement (ESEA) 
21-22 Local assessments include: iReady Diagnostic Assessment for ELA/Math (please see 
sections Student Performance Data: Reading Diagnostic Assessment, Student Performance Data: 
Reading Diagnostic Growth Reports, Student Performance Data: Math Diagnostic Assessment, 
Student Performance Data: Math Diagnostic Growth Reports for additional information about our 
iReady Diagnostic data. 
 
Grade level teams collaborate to determine appropriate benchmark and formative assessments 
based on the Cajon Valley priority standards by trimester. This data is used to improve instruction, 
plan small groups, and provide acceleration and/or intervention to students based on their individual 
needs. Additional data is collected through our adaptive programs which are used by staff to 
personalize learning based on student need. 
 
State Assessments Include: ELPAC, CAASPP, CAA, CAST, and Physical Fitness Testing (5th 
Grade only) 
*See the analysis of student performance assessment data conclusions for CAASPP, ELPAC and 
the California Dashboard. 
*Due to the COVID19 pandemic, we did not administer these assessment in the 19-20 or 20-21 
school years. 
 
After reviewing the CAASPP and iREADY data we saw a low trend in the area of ELA in the 
subgroups of English Learners, Socioeconomically Disadvantaged, Students with Disabilities and 
Hispanic Students. Based on this data, an identified need is to increase the overall lexile levels at 
Lexington Elementary. To address this need, we will conduct reading intervention groups based on 
iREADY, CORE Assessments and Beable data which will be facilitated by our Reading intervention 
teacher.  Another identified need is to increase the overall Math performance. To address this, we 
will create a tiered system of support based on iREADY data. Our successes were in our 
socioeconomically disadvantaged group with 59% of students who are on track to make their Typical 
Growth and 71% of our 5th graders who are on track to make their Typical Growth aon Diagnostic 3. 
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction 
(EPC) 
Teachers are provided numerous opportunities to look at quantitative and qualitative data in order to 
modify instruction. During grade level collaboration and staff meetings teachers analyze student data 
and make decisions to modify instruction and/or programs in order to increase student engagement 
and achievement.  The analysis of data provides teachers critical information to create a 
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional 
materials training on SBE-adopted instructional materials) (EPC) 
All teachers meet ESSA requirements for credentialing when placed in a teaching assignment by the 
Cajon Valley Union School District Personnel Department.  All teachers have access to instructional 
material training throughout initial curricular adoptions, CVUSD Modern Curriculum, digital badging, 
staff meetings, Modern Teacher portal, and academies. 
 
Common Core instructional materials are available in all grade levels for mathematics, English 
language arts, science, and English Language Development. 
 
Based on this data, an identified need is to supplement current social studies/history curriculum as 
the state has not yet released new standards and our current adoption has become increasingly 
outdated. 
 
After reviewing iREADY data from this year, it was determined that students need more instruction in 
phonics and phonemic awareness. To address this need primary teachers implemented Heggarty 
(phonemic awareness program) to promote growth in this area. We will use our learnings from the 
CORE coursework to become an expert on delivering reading instruction. Upper grade teachers will 
be provided with collaboration time to develop rich intervention lessons with tier 2 ELA interventions. 
The reading intervention team will collaborate with teachers to form reading groups to increase 
overall student growth in ELA. All staff will have access to a book room and digtal resources that 
target specific phonics skills. 
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Alignment of staff development to content standards, assessed student performance, and professional 
needs (ESEA) 
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Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades 
nine through twelve) (EPC) 
For the 21-22 school year, teachers will be provided grade level collaboration time during early 
release Mondays. 
 
Minimum Day: 
3 Mondays a Month: 1-hour staff meeting and 1 hour of grade level collaboration 
1 Monday a Month: 2-hour staff meeting to include professional development 
 
Lexington staff are provided additional grade level release collaboration: Every progress report 
period (6 weeks) for 4 hours to analyze data and design instructional strategies/materials that meet 
the needs of specific subgroups and/or at-risk students. 
 
For the 22-23 school year, teachers will be provided 30 minutes of planning and meeting time each 
day. Teachers will also meet weekly with their grade level and have staff meetings to analyze 
iREADY and CORE date to best plan for student progress. 
 
After this year, staff asked for planning time and professional learning around Modern Curriculum 
and new programs. Our management & support team will support this need by providing resources 
for teachers to explore during grade level collaboration and staff meetings. Our focus for the 2022-
23 school year will be to strengthen our students achievement in the area of ELA & Modern 
Curriculum by providing tiered system of support. 
 
 
Teaching and Learning 
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Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) 
(EPC) 
Teachers follow State recommendations for instructional minutes as well recommendations from the 
teacher's guides and curriculum manuals. 
 
All schedules have been built around the California Department of Education’s Daily Minute 
Requirements, including 30 minutes of Designated English Language Development for English 
Learners. 
 
CDE Daily Minutes Requirements (live and independent work) 
180 instructional minutes in TK/kindergarten. 
230 instructional minutes in grades 1 to 3 
240 instructional minutes in grades 4 to 8 
 
Additional Special Academic Instructional (SAI) minutes are provided for all students based on their 
Individual Education Plans. (IEP) 
 
After this year, the specific needs within our daily schedules that we will need to provide is 40 
minutes of Tier 2/3 Intervention time. During this time (LEAP - Leopards Engaged in Academic 
Personalization) students will receive reading intervention with our reading intervention team, SAI 
minutes and other interventions to support students who are at risk and not at grade level. 
 
 
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention 
courses (EPC) 
Teachers have the flexibility of personalizing and pacing instruction to meet the individual needs of 
their students.  Teachers work with small groups of students based on their academic needs to 
provide intensive and targeted support. 
 
Although the district has identified priority standards by trimester, teachers have the flexibility to 
teach these standards in any order using board adopted and supplemental  curriculum. 
 
After this year, the specific needs within our lesson pacing and daily schedules that will allow for 
personalized learning will be to: create integrated units with a focus on ELA, Math and Modern 
Curriculum. These units will be created during grade level collaboration, teacher planning time and 
at the end of each trimester when we analyze iREADY, CORE and CAASPP data. 
 
 
Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
All students, including English Language Learners, have access to standards-based instructional 
materials in English Language Arts, English Language Development, Mathematics, History, and 
Science as evidenced by Williams ESEA requirements. 
 
After this year, an identified area of need is to support the progress of our newcomer students in all 
grades in ELA and Math. To address this need Lexington Elementary hired a support teacher. 
Teachers in all grades will implement the USA program for small group instruction in ELA. District 
ELDA's will also pull reading groups in upper grades and use the program to support this student 
population. 
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Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, 
and for high school students, access to standards-aligned core courses (EPC) 
Standards Aligned CVUSD Adopted Curriculum: (K - 5) 
 
English Language Arts/ELD               Nat Geo "Reach for Reading" 
Mathematics                                       Houghton Mifflin  "Go Math" 
Science                                              MacMillian/McGraw-Hill, California Science 
Social Studies                                    Scott Foresman, History/Social Science for California 
 
After this year, the Lexington team determined that order to meet the need for NGSS Science 
aligned curriculum teachers will use Mystery Science to meet Common Core State Standards. 
 
 
Opportunity and Equal Educational Access 
 
Services provided by the regular program that enable underperforming students to meet standards 
(ESEA) 
Current adoptions for English Language Arts and Mathematics provide instructional supports for 
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Evidence-based educational practices to raise student achievement 
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Involvement of parents, community representatives, classroom teachers, other school personnel, and 
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs 
(5 California Code of Regulations 3932) 
Parents, students, staff and community members provide input and assist with the needs 
assessment through the LCAP Process. These input meetings take place during: Coffee with the 
Principal, English Learner Advisory Committee (ELAC) and School Site Council (SCC) 
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Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Meaningful engagement of parents, pupils, and other stakeholders, including those representing 
subgroups that attend our school is critical to the annual School Plan for Student Achievement 
(SPSA) and budget allocation process. Our site utilizes student outcome data to drive our decisions 
and in determining our educational programs, professional learning opportunities and when 
considering supplemental curriculum. The following stakeholders are part of the SPSA development: 
 
1. The English Learner Advisory Committee (ELAC): This committee meets multiple times 
throughout the year, but the meeting on June 10, 2022 was the culminating input meeting for the 
SPSA development this year. 
The ELAC provides a focus on both designated and integrated language opportunities for English 
learners (ELs). The charge is to support our site in improving language acquisition skills for all levels 
of ELs. The process used to generate their engagement is a data analysis protocol. English Learner 
data is analyzed for areas of growth and of need. The language acquisition process is addressed in 
two ways, through designated language opportunities where language acquisition is the focus and in 
integrated language opportunities where access to content standards is the focus through scaffolds 
and strategies. 
 
ELAC confirms that our language development program addresses the needs of the students and 
are given the opportunity to ask questions and provide input from their child’s experiences. 
Suggestions provide the opportunity to make adjustments as needed to align accelerated language 
acquisition opportunities for our ELs.  Information from this meeting was shared with School Site 
Council and used in the final development of the SPSA prior to approval of the plan. 
 
2. The School Site Council (SSC): This committee meets multiple times throughout the year, but the 
meeting on June 10, 2022 was the accumulating input meeting when the SPSA was approved. 
The SSC meetings provide a focus of overall academic and social-emotional welfare for all of our 
students, as well as site safety and fiscal needs. Our site focus is to leverage competency-based 
instruction to engage students in the learning process, nurture their strengths & interests, help them 
find their role in their community and secure a path toward it. This is accomplished through a 
continuous site improvement focus where data is analyzed by sub-groups. Site data is analyzed for 
areas of growth and of need. There are three outcomes considered when reviewing our SPSA: 
A. We keep “strategies/activities” that show student growth 
B. We refine  “strategies/activities” that shows minimal growth, but progress 
C. We eliminate an “strategies/activities” and replace it with a different way of approaching the need 
Suggestions from all members provide the opportunity to make adjustments as needed in order to 
align the site programs to student needs. 
 
3. Leadership Team: This committee meets monthly and advises the principal on school events, 
professional development, instructional materials and logistics. 
 
4. Thrive Team: This committee meets by-monthy and is comprised of administration, classified and 
certificated support staff. This team focuses on the whole child, attendance, student engagement 
and mission, vision and brand. 
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5. Coffee with the Principal: Meets monthly to address schoolwide focuses throughout the school 
year. Such as, effective school to home communication, community involvement and volunteer 
opportunities. 
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

19-20 20-21 21-22 19-20 20-21 21-22 

English Learners        569 544 495 70.7% 67.90% 67.7% 

Fluent English Proficient (FEP)        43 67 51 
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Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 

Grade 3 7.19  2.80 31.65  34.58 61.15  62.62 

Grade 4 3.97  1.63 30.95  34.15 65.08  64.23 

Grade 5 7.76  4.42 50.00  46.02 42.24  49.56 

All Grades 6.30  2.92 37.01  38.19 56.69  
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Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 
Grade 3 14.29  5.56 32.14  44.44 53.57  50.00 

Grade 4 7.81  1.63 40.63  38.21 51.56  60.16 

Grade 5 10.08  3.54 33.61  44.25 56.30  52.21 

All Grades 10.85  3.49 35.40  42.15 53.75  54.36 
 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 
2019-2020 school year, thus no data is available to report for this year. 

 
Communicating Reasoning 

Demonstrating ability to support mathematical conclusions 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 

Grade 3 15.00  3.70 36.43  58.33 48.57  37.96 

Grade 4 8.59  4.07 40.63  40.65 50.78  55.28 

Grade 5 6.72  3.54 44.54  49.56 48.74  46.90 

All Grades 10.34  3.78 40.31  49.13 49.35  47.09 
 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 
2019-2020 school year, thus no data is available to report for this year. 

 
Conclusions based on this data: 
1. Due to the COVID19 pandemic, for the 20-21 school year, Cajon Valley Union School district administered the i-

Ready assessment for ELA and Math in place of the CAASPP assessment. Please see the i-Ready section, for 
data and conclusions.        

20-21
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 

   K    1403.5 1388.5 1383.8 1414.1 1398.7 1400.0 1378.7 1364.6 1345.5 125 91 80 

   1    1422.2 1401.0 1403.1 1434.1 1406.2 1420.4 1409.8 1395.4 1385.2 108 82 81 

   2    1474.2 1472.3 1470.7 1477.8 1470.6 1469.5 1470.1 1473.5 1471.4 101 76 77 

   3    1479.3 1472.0 1465.2 1469.6 1473.6 1467.0 1488.4 1470.0 1463.0 103 102 66 

   4    1489.2 1490.6 1479.5 1482.5 1492.7 1477.2 1495.4 1487.9 1481.2 99 92 101 

   5    1498.4 1517.5 1507.2 1488.8 1516.0 1510.3 1507.7 1518.6 1503.6 85 95 83 

All Grades                 621 538 488 
 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 
2019-2020 school year, thus no data is available to report for this year. 

 
Overall Language 

Percentage of Students at Each Performance Level for All Students Percentage of Students at Each Performance Level for All Students 621
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 

   K    11.20 6.59 10.00 28.00 27.47 23.75 42.40 34.07 30.00 18.40 31.87 36.25 125 91 80 

   1    12.04 6.10 8.64 32.41 28.05 13.58 34.26 34.15 46.91 21.30 31.71 30.86 108 82 81 

   2    19.80 17.11 32.89 57.43 44.74 27.63 16.83 28.95 14.47 5.94 9.21 25.00 101 76 76 

   3    20.39 28.43 13.85 36.89 35.29 44.62 23.30 15.69 18.46 19.42 20.59 23.08 103 102 65 

   4    23.23 25.00 18.81 36.36 46.74 33.66 25.25 17.39 25.74 15.15 10.87 21.78 99 92 101 

   5    29.41 36.84 30.12 40.00 46.32 49.40 12.94 11.58 7.23 17.65 5.26 13.25 85 95 83 

All Grades        18.68 20.63 19.14 38.00 38.10 31.89 26.89 23.05 24.07 16.43 18.22 24.90 621 538 486 
 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 
2019-2020 school year, thus no data is available to report for this year. 



School Plan for Student Achievement (SPSA) Page 27 of 87 Lexington Elementary 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 

   K    6.40 8.79 11.25 75.20 60.44 58.75 18.40 30.77 30.00 125 91 80 

   1    29.63 19.51 11.11 56.48 52.44 67.90 13.89 28.05 20.99 108 82 81 

   2    31.68 14.47 23.68 59.41 69.74 44.74 8.91 15.79 31.58 101 76 76 

   3    9.71 20.59 20.00 65.05 53.92 50.77 25.24 25.49 29.23 103 102 65 

   4    23.23 21.74 28.71 52.53 63.04 41.58 24.24 15.22 29.70 99 92 101 

   5    3.53 29.47 10.84 74.12 58.95 66.27 22.35 11.58 22.89 85 95 83 

All Grades        17.39 19.33 17.90 63.93 59.48 54.73 18.68 21.19 27.37 621 538 486 
 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 
2019-2020 school year, thus no data is available to report for this year. 

 
Speaking Domain 

Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 

   K    12.80 7.69 7.50 66.40 51.65 51.25 20.80 P <</MCID 146 >> BDC BT /F0] TJ ET EMC Q Q q 1 0 0 1 494.3999939 0 cm 0.25 00.5 m 39.45000076 0.5 l 39.45000076 18 l 0.25 18 l h W n q 1 0 0 1 2.9000001 3.4000001 cm /P <</MCID 108 >> BDC BT /FAAAAJ 104Tf 1 0 0 -1 4.4380002 10.93000031 Tm 0 g [(21.19)] TJ /GS1 gs 0 g 4( )] TJ ET EMC Q Q q 1 0 0 1 295.8999939 0 cm 0.25 045000076 0.5 l 39.45000076 18 l 0.25 18 l h W n q 1 0 0 1 2.9000001 3.4000001 cm /P <</MCID 109 >> BDC BT /FAAAAJ 104Tf 1 0 0 -1 4.4380002 10.93000031 TTm 0 g [(101)] TJ /GS1 gs 0 g [-1

7

6
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Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 

   K    1.60 2.20 2.50 76.80 63.74 57.50 21.60 34.07 40.00 125 91 80 

   1    7.41 10.98 6.17 42.59 37.80 22.22 50.00 51.22 71.60 108 82 81 

   2    5.94 17.11 9.21 66.34 53.95 65.79 27.72 28.95 25.00 101 76 76 

   3    3.88 8.91 0.00 59.22 43.56 29.23 36.89 47.52 70.77 103 101 65 

   4    6.06 1.09 5.94 49.49 50.00 35.64 44.44 48.91 58.42 99 92 101 

   5    7.06 12.63 7.23 62.35 50.53 43.37 30.59 36.84 49.40 85 95 83 

All Grades        5.15 8.57 5.35 59.90 49.91 42.18 34.94 41.53 52.47 621 537 486 
 
2019-20 Data: 
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the 
2019-2020 school year, thus no data is available to report for this year. 

 
Writing Domain 

Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 

   K    26.40 16.48 6.25 46.40 43.96 33.75 27.20 39.56 60.00 125 91 80 

   1    4.63 1.23 2.47 52.78 43.21 34.57 42.59 55.56 62.96 108 81 81 

   2    11.88 16.00 15.79 62.38 46.67 56.58 25.74 37.33 27.63 101 75 76 

   3    15.53 6.86 1.54 75.73 59.80 69.23 8.74 33.33 29.23 103 102 65 

   4    10.10 1.09 8.91 68.69 71.74 49.50 21.21 27.17 41.58 99 92 101 

   5    9.41 11.58 7.23 69.41 68.42 62.65 21.18 20.00 30.12 85 95 83 

All Grades        13.53 8.77 7.20 9.41
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School and Student Performance Data 
 

Student Population 
 
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021 
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included 
in these Dashboards.   
 
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the 
College/Career Measures Report data available. All other reports are not available for 2020 and 2021. 
 
This section provides information about the school’s student population. 
 

2020-21 Student Population 

Total 
Enrollment 

801         
This is the total number of 
students enrolled. 

Socioeconomically 
Disadvantaged 

93.0         
This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

67.9         
This is the percent of students 
who are learning to communicate 
effectively in English, typically 
requiring instruction in both the 
English Language and in their 
academic courses. 

Foster 
Youth 

This is the percent of students 
whose well-being is the 
responsibility of a court. 

 
2019-20 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         544 1o0.5l 14541 gs 0 g [-1( )] TJ ET EMC Q Q Q q 1 0 0 1 0 36 cm q 0 0.5 m 241 0.5 l 241 18 l 0 18 l h W q 1 0 0 1 2.9000001 14.89900017 cm /P <</MCID 30 >> BDC BT /FAAABE 0 -1  0 0 -1 47.21Tm /GS2 gs 0 gnglish2100067 23.ers         
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2. Students with disabilities are 15.1% of the total enrollment and continue to be a student group that has an identified 
need with academic performance based on the Fall 2019 Dashboard.        
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School and Student Performance Data 
 

Overall Performance 
 
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021 
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included 
in these Dashboards.   
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
No Performance Color         

78.7 points below standard         

Maintained ++0.3 points         

20        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

Asian     

 
No Performance Color         

103.4 points below standard         

11        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Hispanic 

 
Red         

87.6 points below standard         

Declined -9.4 points         

148        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Orange         

72.7 points below standard         



School Plan for Student Achievement (SPSA) Page 36 of 87 Lexington Elementary 

School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021 
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included 
in these Dashboards.   
 
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the 
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent 
data (2019 Fall) is provided here. 
 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Mathematics Equity Report 

Red        

1        
Orange        

1        
Yellow        

3        
Green        





School Plan for Student Achievement (SPSA) Page 38 of 87 Lexington Elementary 

School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021 
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included 
in these Dashboards.   
 
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the 
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent 
data (2019 Fall) is provided here. 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2019 Fall Dashboard English Learner Progress Indicator 

 English Learner Progress 

 
No Performance Color         

45.7 making progress towards English 
language proficiency          

Number of EL Students: 468          

Performance Level: Medium        

 

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 

2019 Fall Dashboard Student English Language Acquisition Results 
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
Yellow         

1.6         

Maintained 0         
61        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          1        

Asian     

 
Blue         

0         

Maintained 0         
34        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          3        

Hispanic 

 
Blue         

0         

Maintained 0         
371        

Two or More Races 

 
Blue         

0         

Maintained 0         
39        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          2        

White     

 
Blue         

0.2         

Maintained 0         
425        

 
This section provides a view of the percentage of students who were suspended. 

2019 Fall Dashboard Suspension Rate by Year 

2017     2018     
0.2         

2019     
0.2         

 
Conclusions based on this data: 
1. We maintained our suspension rate this year. We are in the blue performance area for all students. Our overall score 
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School and Student Performance Data 
 

21-22 iReady Reading Diagnostic Assessment 
 

21-22 Reading Diagnostic Assessments 
 
Diagnostic #1 (Fall 2020) 
Diagnostic #2 (Winter 2021) 
20-21 Diagnostic #3 (Spring 2020) 

All Students Diagnostic #1 Diagnostic #2 Diagnostic #3 

Tier 1  
% of students 
(On Grade Level) 

10 23 31 

Tier 2 
% of students 
(One Grade Level Below) 

40 42 34 

Tier 3 
% of students 
(Two or More Grade Levels 
Below) 

50 35 36 

 
21-22 Reading Diagnostic Assessments 

 
Diagnostic #1 (Fall 2020) 
Diagnostic #2 (Winter 2021) 
20-21 Diagnostic #3 (Spring 2020) 

English Learners Diagnostic #1 Diagnostic #2 Diagnostic #3 

Tier 1  
% of students 
(On Grade Level) 

5 14 24 

Tier 2 
% of students 
(One Grade Level Below) 

35 42 
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21-22 Reading Diagnostic Assessments 
 
Diagnostic #1 (Fall 2020) 
Diagnostic #2 (Winter 2021) 
20-21 Diagnostic #3 (Spring 2020) 

Student with Disabilities Diagnostic #1 Diagnostic #2 Diagnostic #3 

Tier 1  
% of students 
(On Grade Level) 

7 14 14 

Tier 2 
% of students 
(One Grade Level Below) 

25 34 25 

Tier 3 
% of students 
(Two or More Grade Levels 
Below) 

68 51 62 

 
21-22 Reading Diagnostic Assessments 

 
Diagnostic #1 (Fall 2020) 
Diagnostic #2 (Winter 2021) 
20-21 Diagnostic #3 (Spring 2020) 

Race/Ethnicity Performance Diagnostic #1 Diagnostic #2 Diagnostic #3 

Tier 1  
% of students 
(On Grade Level) 

   

Tier 2 
% of students 
(One Grade Level 
Below) 

   

Aml7 136.68899536 l 0.3.4000001 cm /P <</MCID 50 >> BDC BT /FAAA g [( )] TJ ET EMC Q q 1 0 0 1 2.9000001c6h7.65000153 0.5 l 107.65000153 136.68899536 l 0.25 136.68899536 l h W n q 1 0 0 1 2.9000001 3.4000001 cm /P <</MCID 50 >> BDC B00001c6h7.65000153 0.5 l 107.650001516.68899536 l 0.25 136.68899536 l h W n q 1 0 0 1 2.900000 rgGS18l02laska N.6500t

% of students (Two or More Grade Levels Below) 

25 
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Race/Ethnicity Performance 
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School and Student Performance Data 
 

21-22 iReady Reading Diagnostic Growth Reports 
 

21-22 Reading Diagnostic Assessments 
 
Diagnostic #2 (Winter 2021) 
20-21 Diagnostic #3 (Spring 2020) 

 Diagnostic #2 (Goal 70%) Diagnostic #3 (Goal 70%) 

All Students 
% of Annual Typical Growth 61 
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School and Student Performance Data 
 

21-22 iReady Math Diagnostic Assessment 
 

21-22 Math Diagnostic Assessments 
 
Diagnostic #1 (Fall 2020) 
Diagnostic #2 (Winter 2021) 
20-21 Diagnostic #3 (Spring 2020) 

All Students Diagnostic #1 Diagnostic #2 Diagnostic #3 

Tier 1  
% of students 
(On Grade Level) 

5 14 29 

Tier 2 
% of students 
(One Grade Level Below) 

46 54 43 

Tier 3 
% of students 
(Two or More Grade Levels 
Below) 

50 32 29 

 
21-22 Math Diagnostic Assessments 

 
Diagnostic #1 (Fall 2020) 
Diagnostic #2 (Winter 2021) 
20-21 Diagnostic #3 (Spring 2020) 

English Learners Diagnostic #1 Diagnostic #2 Diagnostic #3 

Tier 1  
% of students 
(On Grade Level) 

2 9 22 

Tier 2 
% of students 
(One Grade Level Below) 

40 51 46 

Tier 3 
% of students 
(Two or More Grade Levels 
Below) 

58 40 32 

 
21-22 Math Diagnostic Assessments 

 
Diagnostic #1 (Fall 2020) 
Diagnostic #2 (Winter 2021) 
20-21 Diagnostic #3 (Spring 2020) 

Socioeconomically 
Disadvantaged Diagnostic #1 Diagnostic #2 Diagnostic #3 

Tier 1  
% of students 
(On Grade Level) 

5 14 34 

Tier 2 
% of students 
(One Grade Level Below) 

47 55 43 

Tier 3 
% of students 
(Two or More Grade Levels 
Below) 

48 31 23 
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21-22 Math Diagnostic Assessments 
 
Diagnostic #1 (Fall 2020) 
Diagnostic #2 (Winter 2021) 
20-21 Diagnostic #3 (Spring 2020) 

Student with Disabilities Diagnostic #1 Diagnostic #2 Diagnostic #3 

Tier 1  
% of students 
(On Grade Level) 

2 7 14 

Tier 2 
% of students 
(One Grade Level Below) 

31 43 32 

Tier 3 
% of students 
(Two or More Grade Levels 
Below) 

67 50 53 

 
21-22 Math Diagnostic Assessments 

 
Diagnostic #1 (Fall 2020) 
Diagnostic #2 (Winter 2021) 
20-21 Diagnostic #3 (Spring 2020) 

Race/Ethnicity Performance Diagnostic #1 Diagnostic #2 Diagnostic #3 

Tier 1  
% of students 
(On Grade Level) 

   

Tier 2 
% of students 
(One Grade Level 
Below) 

   

American Indian or 
Alaska Native 

Tier 3 
% of students 
(Two or More Grade 
Levels Below) 

   

Tier 1  
% of students 
(On Grade Level) 

4 9 19 

Tier 2 
% of students 
(One Grade Level 
Below) 

55 67 40 

Asian 

Tier 3 
% of students 
(Two or More Grade 
Levels Below) 

41 24 40 

Tier 1  
% of students 
(On Grade Level) 

5 12 38 

Tier 2 
% of students 
(One Grade Level 
Below) 

59 61 40 

Black or African 
American 

Tier 3 
% of students 
(Two or More Grade 
Levels Below) 

36 27 22 
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School and Student Performance Data 
 

Annual Gallup Parent Survey Data 
 

 % Fully Engaged % Indifferent % Actively Disengaged 

18-19 Parent Survey 57 29 14 

19-20 Parent Survey 51 38 11 

20-21 Parent Survey 60 35 5 
 

20-21 Gallup Parent Survey Key Engagement Items 
 

Three Key Engagement 
Items: 

Item Mean:  
The average response to 
an item based on a 1-5 
scale. 

% of Parents (Strongly 
Agree/Agree) 

% of Parents (Strongly 
Disagree/Disagree) 

My child’s school always 
delivers on what it promises. 4.54 
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School and Student Performance Data 
 

Annual Gallup Student Survey Data 
 

 % Fully Engaged % Indifferent % Actively Disengaged 

18-19 Student Survey 75 25  

19-20 Student Survey 57 43  

20-21 Student Survey 42 58  
 

Gallup Student Engagement Items 
 

2021 Mean Scores 

 
Lexington Elementary 

 
 

Item Mean: 
The average response to an item 

based on a 1-5 scale 

 
Cajon Valley Union 

School District 
 

Item Mean: 
The average response to an item 

based on a 1-5 scale 
Overall Engagement 3.86 3.92 

At this school, I get to do what I do best every day 3.28 3.52 

My teachers make me feel my schoolwork is important 4.03 4.05 

I feel safe in this school. 3.67 4.10 

I have fun at school.  3.59 3.66 

I have a best friend at school 4.10 4.26 

In the last seven days, someone has told me I have 
done good work at school. 3.31 3.60 

In the last seven days, I have learned something 
interesting at school. 4.01 3.78 

The adults at my school care about me.  3.97 4.02 

I have at least one teacher who makes me excited 
about the future. 4.43 4.12 

 
Lexington Elementary 

 
Conclusions based on this data: 
1. 47% of students are actively disengaged. An identified need is to conduct empathy interviews with students to 

determine why students feel actively disengaged.        
2. Of the engagement items, In the last seven days, someone has told me I have done good work at school.was our 

lowest score, as a site we need to ask students what a “5” would look like on this indicator.        
3. 
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evaluations, grade-level and staff meetings to increase our Gallup Student Engagement and 
student accounts claimed in Beable. 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Lexington's expenditures changed due to having an increase in our Title 1 Budget. This increase 
allowed us to allocate funding 
towards: teacher release time to create integrated units for core and modern curriculum, print shop 
expenditures to beautify our school entrance, educational excursions to support students with 
hands on learning to real world experiences, after school tutoring for students who are at risk in 
ELA.  We also added additional campus aide contracted hours to supervise students safety during 
unstructured time. Our team is looking forward to collaborating together to reach expected 
outcomes and prepare for 2022-2023. 
        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
The changes that Lexington Elementary will make for the 2022-2023 school year in Goal 1 are to 
increase Student Gallup and Beable Data. To accomplish this task, our instructional coach and 
principal will collaborate with teachers to lead discussions with students on what makes them 
thrive.  We will continue to focus on our LTEL, reclassification rates, and students with special 
needs by keeping the Baseline and Expected Outcome Data consistent. We will also continue to 
support all students by using progress monitoring through classroom visits and collaboration at 
management, grade level, leadership, thrive, inclusion and leadership meetings.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Parent involvement, student engagement, school climate, and Basic Services          

 
LEA/LCAP Goal 
All students, staff, and families feel safe, empowered, and respected.         

 

Goal 2 
All students, staff, and families feel safe, empowered, and respected. By May 2023, Lexington 
Elementary will increase parent, staff and student engagement by 5% as measured by the annual 
Gallup surveys. 
 
By June 2023, Chronic Absenteeism of all students will decrease from 16% to 14% as per the 
California Accountability Dashboard, with a focus on decreasing absenteeism for English Learners 
and Students will Disabilities. 
          

 
Identified Need 
After reviewing Lexington Elementary Gallup Data, the California Dashboard and local data in our 
needs assessment there are few areas of need for the 2022-2023 school year: 
 
In the March, 2022 Parent Gallup Survey 63% reported to be Fully Engaged. This left nearly a third 
of our parent community who reported of being Indifferent or Actively Disengaged. In the March, 
2022 Student Gallup Survey 51% were Fully Engagement leaving almost half of our student 
population in the Indifferent or Disengaged category. In the May 2021 Staff Gallup Survey 57% 
reported to be Fully Engaged. 
 
In the School and Performance Data section Lexington scored high in Chronic Absenteeism in 
several subgroups, but primarily increased in English Learners and Students will Disabilities. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Gallup Staff Survey 
 
 
        

 21/22 
Staff Engagement: 57% 
"I know what's expected of me 
at work" 
(Mean Score: 4.35) 
 

 22/23 By June 2023, 
Increase overall Staff 
Engagement to 67% 
"I know what's expected of me 
at work" 

 
California Dashboard: 
Academic Engagement 
Chronic Absenteeism 
 

 21/22 
Due to the pandemic, chronic 
absenteeism rates significantly 
increased across the district. 

 22/23 By June 2023, 
Reduce Chronic Absence Rate 
to 14.6% for All Students 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Zangle: Chronic Absenteeism 
Local Data 
Daily Attendance rate will be 
maintained at 95% or above 
        

 
Based on the 2019 California 
Accountability Dashboard 
(RED) 

• All Students: 16.2% 
• English Learners: 

13.4% 
• Students with 

Disabilities: 21.1% 
 
Based on Zangle: 

• Overall Chronic 
Absence Rate 8.3% 

• Daily Attendance 
Rate: 92% 

 

Reduce Chronic Absence Rate 
to 11.4% for English Learners 
Reduce Chronic Absence Rate 
to 19.1% for Students with 
Disabilities 
 

Gallup Student Survey         21/22  
Student Engagement: 51% 

• "I have fun at school" 
(Mean Score: 3.94) 

 

 22/23 By June 2023, 
Increase overall Student 
Engagement to 56% 
"I have fun at school"  
(Increase Mean Score to 4.14) 
 

Gallup Parent Survey         21/22 
Parent Engagement: 63% 
 
"This school is perfect for my 
child" (Mean Score: 4.64) 
 

 22/23 By June 2023, 
Increase overall Parent 
Engagement to 68% 
 
"This school is perfect for my 
child" (Maintain Mean Score of 
4.64 or higher 
 

Home Visits         
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students to be served: All Students and English Learners        
 
Strategy/Activity 
In order to increase family engagement, our community liaison will support bridging the gap 
between the school and the community. Our community liaison will facilitate parent workshops, 
home visits, parent university, and parent outreach. 
 
Our staff, including community liaison, will increase parent connection to the school community, as 
well as, to our students educational experience in order for parents to be able to support their child 
socially, emotionally, and academically.  We will achieve this by connecting our communities 
cultures with schoolwide celebrations and events. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
37,000         Title I 

2000-2999: Classified Personnel Salaries 
Community Liason 

3,562         Title I Parent Involvement 
4000-4999: Books And Supplies 
Parent Outreach 

1,000         Title I Parent Involvement 
1000-1999: Certificated Personnel Salaries 
Parent Outreach 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students to be Served: All        
 
Strategy/Activity 
Our counselors and campus aides will revise our PBIS system with a specific focus on Social and 
Emotional Learning. In order to support students in building positive relationships with peers, 
equipment will be provided so students can participate in team building activities and cooperative 
play. Student assemblies will also be scheduled to promote a whole child focus and meeting 
students where they are in their overall success.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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unstructured time and implement our PBIS system. As we approach the end of the school year will 
we continue to review Gallup and the California Dashboard Data to build and refine our SPSA for 
2022-2023.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Lexington Elementary will continue to increase parent, staff and student engagement by 10%. In 
2022-2023, Modern Curriculum will be woven throughout the school day during structured and 
unstructured time. COVID greatly impacted our absenteeism rates. In March 2022 our Chronic 
Absenteeism rate was 8.3%. Our future goal will be to reduce this percentage to 6.3% by adjusting 
our Strategies/Activities in Goal 2. One adjustment we will make is to implement Family Teacher 
Teams and streamline communication between our staff and community. A metric that we will add 
is to increase our home visits for at risk students, a parent welcome at the beginning of the school 
year, attendance meetings each trimester and ongoing progress monitoring at leadership, support, 
management, grade level, thrive and staff meetings. During collaboration we will devise an plan, 
set a timeline, and monitor student progress to promote overall student success.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
State standards, student outcomes, and student achievement          

 
LEA/LCAP Goal 
All students will excel in reading, writing, listening, speaking, and mathematics.         

 

Goal 3 
All students will excel in reading, writing, listening, speaking, and mathematics. By June 2023, 
Lexington Elementary school will improve academic achievement in ELA from 17.06% meeting 
standard to 20.06% as measured by the CAASPP Summative Assessment. An overall ELA 
performance on CAASPP will increase from 7.87% to 10.87% meeting standard. In Math 
performance on CAASPP 22.74% of Lexington students met/exceeded standard with an increase of 
1.91% from 2018. 
 
In order to monitor progress and ensure all students are making growth, we will use the iReady 
Diagnostic assessment to implement an MTSS structure to ensure 65% of students making Typical 
Growth on Diagnostic #3. In addition, 60% of students making their stretch growth goals. In addition, 
60% of English Language Learners will meet their typical growth on iReady Diagnostic 
assessments. 
          

 
Identified Need 
Lexington students need support in both language arts and math on the CAASPP, and 
approximately half of our English learners are making notable progress toward English language 
proficiency.  Based on our local assessment data, collected in February 2022 (iReady Diagnostic 
#2), 61% of students are at or above grade level in ELA and 61% of students are at or above grade 
level in math.  On that same assessment in February of 2022, 57% of our English Learners were on 
track to make one year's growth in ELA, compared with 67% of our non-English Learner students.  
In February of 2022, 50% of our HIspanic students were on track to make one year's growth in ELA 
and 62% of our Hispanic students were on track to make one year's growth in math.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

iReady Diagnostic Results 
(ELA and Math): All Students        

 ELA 
As of Diagnostic #2 (Feb 
2022): 
Tier 1 (On/Above Grade Level): 
24% 
61% of all students made 
typical growth on Diagnostic 
#2. 
 
Math 

 On ELA Diagnostic #3 (June 
2023), 33% of students will be 
in Tier 1. 
65% of students will make 
typical growth. 
 
On Math Diagnostic #3 (June 
2023), 31% of students will be 
in Tier 1. 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students to be Served by this Strategy/Activity: English Learners        
 
Strategy/Activity 
Funding: English Language Facilitator & ELDA's 
 
Based on data from the iReady diagnostic assessment our English Language Facilitator & ELDA 
will deliver weekly evidence based intervention to cohorts of EL students who are in grades K - 5 
who are not reading at grade level using iREADY and intervention lessons. 
 
After reviewing Lexington Elementary's California Dashboard and local data an identified area of 
need is the reclassification of our LTEL population. To reclassify these students we will work with 
the site English Language Facilitator, her team, district ELDA support, provide targeted ELD 
instruction within the classroom and our site liaison to provide additional support with English 
reading skills. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Title I 

1000-1999: Certificated Personnel Salaries 
English Language Facilitator 

35,000         Title I 
2000-2999: Classified Personnel Salaries 
English Lang. Dev. Asst. (ELDA) 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students to be served by this Strategy/Activity: All Students        
 
Strategy/Activity 
Based on data from the iReady diagnostic assessment a reading intervention teacher will deliver 
weekly evidence based intervention to cohorts of students who are in grades K to 5 who are not 
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reflected in the 2022-2023 SPSA in Goal 3. We will also have a stronger focus on Cognitively 
Guided Instruction 2022-2023 school year.        
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 
Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

S/C         119,484  0.00 

S/C Carryover         346  346.00 

Title I         423,524  4,562.00 

Title I Parent Involvement         4,562  0.00 

Title I Carryover         83,202  83,202.00 
 
Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

S/C         119,484.00 

Title I         418,962.00 

Title I Parent Involvement         4,562.00 
s 0 71.29399872 cm /P <</MCID 504.03799438s 0.s 0 g [(83,2m q 0 0 m 540 0 l 540 20.89999962 l 0 20.89999962 l h W n q 1 0 0 1 2.9000001 2.9415.1 g98732.9000001 3.1500001 cm /P <</MCID 50 >> BDC 248.6000061 0 l 248.6000061 14.39900017 l 0 14.39900017 l h W n q 1 0 0 1 2.905m /P <</MCID 7 >> BDC BT /FAAABE 10 Tf 1 0 0 -1 97.07099915 9.38000011 Tm /GS2 gs 0 g [(Fund)1(ing Sou)1(r)-1(ce)] TJ /FAAAAJ 10 Tf /GS1 gs 0 g [( )] TJ ET E0 g [( )] TJ ET EMC Q Q q 1 0 0 1 248.6000061 0 cm 0 0 m 36.29999924 0 l 36.29999924 14.39900017 l 0 14.39900017 l h W n q 1 0 0 1 2.9000001 2.9000001 cm /P <</MCID 42 >> BDC BT /FAAAAJ 10 Tf 1 0 0 -1 15.25 9.38000500011 Tm [( )] TJ ET EMC Q Q q 1 0 7 0 1C BT5.7749939 0.25 l 275.7749939 14.ed t) Rffe rg84 Tm /GS695 19 l 0.125 19 l h f* Q6338 0.25 l 533.77496338 14.649BT /FAAABE 10 Tf 1 0 0 -1 102.71499634 9.38000011 Tm /GS2 gs 0 g [(Amount)] TJ /FAAAAJ 10 Tf /GS1 gs 0 g [( )] TJ ET EMC Q Q Q q 1 51 cm /P <</MCID 49 >> BDC BT /FAAAA q 1 0 0 1 0 41.79999924 cm q 0 0 m 539.70001221 0 l 539.70001221 22.14999962 l 0 22.14999962 l h W n q 1 0 0 1 3.0250001 2.9000001 cm /Artifact <</Type /Layout >> B5 1 0 0 1 416.54998779 0 cm 0 0 m 1195294118 rg 0.125 0.25 m 248.32499695 0.25 l 248.32499695 19 l 0.125 19 l h f* Q EMC q 0.125 0.25 m 248.32499695 0.25 l 248.32499695 19 l 0.125 19 l h W n q 1 0 0 1 2.9000001 3.1500001 cm /P <</MCID 44 >> BDC BT /FAAAAJ 10 Tf 1 0 0 -1 0 9.38000011 Tm /GS2 gs 0 g [(Title I Parent Involvement     )1(  )] TJ /GS1 gs 0 g [( )] TJ ET EMC Q Q q 1 0 0 1 248.44999695 0 cm 0.125 0 m 36.17499924 0 l 36.17499924 19 l 0.125 19 l h W n q 1 0 0 1 2.9000001 3.1500001 cm /P <</MCID 51 >> BDC BT /FAAAAJ 10 Tf 1 0 0 -1 0 9.3800019 l S Q q /GS1 gs 0.55686 /Artifact <</Type /Layout >> BDC q /GS2 gs 0.8509804 0.88627452 gs 02 gs:3.47Uurestricf 1 m 533.47497559 0.25 l 533.47497559 19 l 284.875 19 l h f* Q EMC q 1 0 0 1 284.75 0 cm 0.125 0.25 m 248.7250061 0.25 l 248.7250061 19 l 0.125 19 l h W n q 1 0 0 1 2.9000001 3.1500061 cm /P <</MCID 52 >> BDC BT /FAAAAJ 10 Tf 1 0 0 -1 102.06199646 9.38000011 Tm /GS2 gs 0 g [(4,562.00)] TJ /GS1 gs 0 g [-1( )] TJ ET EMC Q Q /Artifact <</Type /Layout >> BDC q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 0 0.25 m 0 19 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 248.44999695 0.25 m 248.44999695 19 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 284.75 0 m 284.75 19 l S Q q /GS1 gs 0.52,487 0.66666669 0.8588235454 RG 0.25 w 533.59997559 0.25 m 533.59997559 19 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w -0.125 0.125 m 248.57499695 0.125 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 284.625 0.125 m 533.72497559 0.125 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 5 m 533.72497559 0.125 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 5 m 533.72497559 0.125 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 5 m 533.72497555 w9847 cm q 0 0 m 539.70001221 0 l 539.70001221 22.14999962 l 0 22.14999962 l h53d w9847 cm q 0 0 m 539.70001221 0 l 539.70001221 22.14999962 l 0 22.14999962 l h53d w9847 cm q 0 0 m 539.70001221 0 l 539.70001221 22.14999962 l 0 22.14999962 l h53d w9847 cm q 0 0 m 539.70001221 0 l 539.70001221 22.14999962.25 m 248.32499695 0.25 l 248.32499695 19 l 0.125 19 l h W n q 1 0 0 1 2.9000001 3.1500001 cm /P <</MCID 47 >> BDC BT /FAAAAJ 10 Tf 1 0 0 -1 0 9.38000011 Tm /GS2 gs 0 g [(Title I  )1(     )] TJ /GS1 gs 0 g [( )] TJ ET EMC Q Q q 1 0 0 1 248.44999695 0 cm 0.12.44999695 0 cm 0.125 0 m 36.17499924 0 l 36.17499924 19 l 0.125 19 l h W n q 1 0 0 1 2.9000001 3.1500001 cm /P <</MCID 51 >> BDC BT /FAAAAJ 10 Tf 1 0 0 -1 0 9.3800019 l S Q q /GS1 gs 0.55686l 5gBl 539l7.9381<</Type /39381<</Type /393 EMC Q Q S Q q /GS1 gs s 02 gs-C BT: Ce    icaf 1GS1 gs 0Pers[( )]nne999alari011 f 1m 533.47497559 0.25 l 533.47497559 19 l 284.875 19 l h f* Q EMC q 1 0 0 1 284.75 0 cm 0.125 0.25 m 248.7250061 0.25 l 248.7250061 19 l 0.125 19 l h W n q 1 0 0 1 2.9000001 3.150006out >> BDC q /GS2 gs 0.8509804 0.88627452 0.9529411 102.06199646 9.38000011 Tm /GS2 gs 0 g [(4,562.00)] TJ /GS1 gs 0 g [-1( )] TJ ET EMC Q Q /Artifact <</Type /Layout >> BDC q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 0 0.25 m 0 19 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 248.4499919 l 0.125 19 l h W n q 1 0 0 1 2.9000001 3.150006m q 0 0 m 540 0 l 540 20.89999962 l.75 0 m 284.75 19 l S Q q /GS1 gs 32,714.649 0.66666669 0.85882354 RG 0.25 w 533.59997559 0.25 m 533.59997559 19 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w -0.125 0.125 m 248.57499695 0.125 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 284.625 0.125 m 533.72497559 0.125 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 5 m 533.72497559 0.125 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 5 m 533.72497559 0.125 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 5 m 533.72497555 w9847 cm q 0 0 m 539.70001221 0 l 539.70001221 22.14999962 l 0 22.14999962 l h53d w9847 cm q 0 0 m 539.70001221 0 l 539.70001221 22.14999962 l 0 22.14999962 l h53d w9847 cm q 0 0 m 539.70001221 0 l 539.70001221 22.14999962 l 0 22.14999962 l h53d w9847 cm q 0 0 m 539.70001221 0 l 539.h f* Q EMC q 0.125 0.25 m 248.32499695 0.25 l 248.32499695 19 l 0.125 19 l h W n q 1 0 0 1 2.9000001 3.1500001 cm /P <</MCID 50 >> BDC BT /FAAAAJ 10 Tf 1 0 0 -1 0 9.38000011 Tm /GS2 gs 0 g [(Title I Parent Involvement     )1(  )] TJ /GS1 gs 0 g [( )] TJ ET E8.44999695 0 cm 0.12.44999695 0 cm 0.125 0 m 36.17499924 0 l 36.17499924 19 l 0.125 19 l h W n q 1 0 0 1 2.9000001 3.1500001 cm /P <</MCID 51 >> BDC BT /FAAAAJ 10 Tf 1 0 0 -1 0 9.3800019 l S Q q /GS1 gs 0.556860.66666669 0.85882354 RG 0.25 w 284ype /393 EMC Q Q S Q q /GS1 gs2s 02 gs-2 BT: Classi011 f017 1 0 0 -Pers[nne9GS1 gs 0Ss as larif 1m 533.47497559 0.25 l 533.47497559 19 l 284.875 19 l h f* Q EMC q 1 0 0 1 284.75 0 cm 0.125 0.25 m 248.7250061 0.25 l 248.7250061 19 l 0.125 19 l h W n q 1 0 0 1 2.9000001 3.1500061 Tm [( )] TJ ET EMC Q q 1 0 0 1 0 268.19000244 cm q 0 0 m 539.700012000011 Tm /GS2 gs 0 g [(4,562.00)] TJ /GS1 gs 0 g [-1( )] TJ ET EMC Q Q /Artifact <</Type /Layout >> BDC q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 0 0.25 m 0 19 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 248.4499919 l 0.125 19 l h W n q 1 0 0 1 2.9000001 3.1500061 cm /P <</MCID 49 >> BDC BT /FAAAA99.280.85882354 RG 0.25 w 282.8500061 0 72,s 02 gs061 14.64900017 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 409.5 0.25 m 409.5 14.64900017 l S Q q /GS1 gs 0.55686277 0.66666669 0.5 m 248.57499695 0.125 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 284.625 0.125 m 533.72497559 0.125 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 5 m 533.72497559 0.125 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 5 m 533.72497559 0.125 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 5 m 533.72497555 w9847 cm q 0 0 m 539.70001221 0 l 539.70001221 22.14999962 l 0 22.14999962 l h53d w9847 cm q 0 0 m 539.70001221 0 l 539.70001221 22.14999962 l 0 22.14999962 l h53d w9847 cm q 0 0 m 539.70001221 0 l 539.70001221 22.14999962 l 0 22.14999962 l h53d w9847 cm q 0 0 m 539.70001221 0 l 539.h f* Q EMC q 0.125 0.25 m 248.32499695 0.25 l 248.32499695 19 l 0.125 19 l h W n108 0 0.9000001 3.1500001 cm /P <</MCID 50 >> BDC BT /FAAAAJ 10 Tf 1 0 0 -1 0 9.38000011 Tm /GS2 gs 0 g [(Title I Parent Involvement     )1(  )] TJ /GS1 gs 0 g [( )] TJ ET E8.44999695 0 cm 0.12.44999695 0 cm 0.125 0 m 36.17499924 0 l 36.17499924 19 l 0.125 19 l h W n q 1 0 0 1 2.9000001 3.1500001 cm /P <</MCID 51 >> BDC BT /FAAAAJ 10 Tf 1 0 0 -1 0 9.3800019 l S Q q /GS1 gs 0.55686 0 1 0 20.89999962 cm q 0 0 m 539.70001221 0 l 539. S Q q /GS1 gs s 02 gs-4 BT: Books And SupS2 gslif 1m 533.47497559 0.25 l 533.47497559 19 l 284.875 19 l h f* Q EMC q 1 0 0 1 284.75 0 cm 0.125 0.25 m 248.7250061 0.25 l 248.7250061 19 l 0.125 19 l h W n q 1 0 0 1 2.9000001 3.150007 /Artifact <</Type /Layout >> BDC q /GS2 gs 0.85098q 0 0 m 539.700012000011 Tm /GS2 gs 0 g [(4,562.00)] TJ /GS1 gs 0 g [-1( )] TJ ET EMC Q Q /Artifact <</Type /Layout >> BDC q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 0 0.25 m 0 19 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 248.4499919 l 0.125 19 l h W n q 1 0 0 1 2.9000001 3.1500071 cm /P <</MCID 52 >> BDC BT /FAAAA99.280.85882354 RG 0.25 w 282.8500061 0 10,MCI2 gs061 14.64900017 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 409.5 0.25 m 409.5 14.64900017 l S Q q /GS1 gs 0.55686277 0.66666669 0.5 m 248.57499695 0.125 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 284.625 0.125 m 533.72497559 0.125 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 5 m 533.72497559 0.125 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 5 m 533.72497559 0.125 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 5 m 533.72497555 w9847 cm q 0 0 m 539.70001221 0 l 539.70001221 22.14999962 l 0 22.14999962 l h53d w9847 cm q 0 0 m 539.70001221 0 l 539.70001221 22.14999962 l 0 22.14999962 l h53d w9847 cm q 0 0 m 539.70001221 0 l 539.70001221 22.14999962 l 0 22.14999962 l h53d w9847 cm q 0 0 m 539.70001221 0 l 539.h f* Q EMC q 0.125 0.25 m 248.32499695 0.25 l 248.32499695 19 l 0.125 19 l h W n130 1 070001.9000001 3.1500001 cm /P <</MCID 50 >> BDC9.32450 34J 10 T9.32450 34J 19.38000011 Tm /GS2 gs 0 g [(Title I Parent Involvement     )1(  )] TJ /GS1 gs 0 g [( )] TJ ET E8.44999695 0 cm 0.12.44999695 0 cm 0.125 0 m 36.17499924 0 l 36.17492.724450 72.25 w 2482.724450 72.2519 l h W n q 1 0 0 1 2.9000001 3.1500001 cm /P <</MCID 51 >2.724450 72.25 w 2482.724450 72.25199 l 0.125 19 l h W n q 1 0 0 1 2.9000001 3.150007] TJ ET EMC Q Q /Artifact <</Type /Layout >> BDC q /GS2 gs 0.85095s 02 gs-5 BT: Services AndGS1 gs 0Other Operm58823volvement5 0 cm 0.170 0 1 21Type /Layout >> BDC qTm /GS2 gs 0 g [(4,562.00)] TJ /GS1 gs 0 g [-1( )] TJ ET EMC Q Q /Artifact <</Type /Layout >> BDC q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 0 0.25 m 0 19 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 248.4499919 l 0.125 19 l h W n q 1i7 19 l0.6532dm 539.700fh5686277 0.66666669 0.85882354 /J ET EMC Q Q /Artifact <</Type /Layout >> BDC q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 0 0.25 m 0 19 l SQ Q /Artifact <</Type /Layout >> BDC q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.0.66666669 0.85882354 RG 0.25 w 284.625 0.125 m 533.72497559 0.125 l A2 533.J 10 Tf 1 0 0 -.tifact < 10 x 0.55686277 0.66666669 0.85882354 RG 0.25 w0.55686277 0.66666669 0.85882354 RG 0.25 w0.55686277 0.66666669 0.85882354 RG 0.25 w0.55686277 0c. gs 0.55686277 0.66666669 0.85882354 RG 0.25 w 0 0.25 m 0 19 l SQ Q /25 m 0 19 l S Q q /GS1 gs 0.5568627 gs 0.55686277 0.66666669 0.85882354 RG 25,5 w 284.625 0.125 m 533.72497559 0.125 l S Q q /GS1 gs 0.55686277 0.66666669 0.85882354 RG 0.25 5 m 533.72497559 0.125 l S Q q /GS1 gs 0.55686277 0.66660.55686277 0.60.85882354 RG 0.25 5 m 533.72497559 0.125 l S Q q /GS1 gs 0.55686277 0.66666669 0.858823540.55686277 0.60.85882354 RG 0.25 5 m 533.72497559 0.125 l S Q q /GS1 gs .70001221 22.14990.55686277 0.60.85882354 RG 0.25 5 m 533.72497559 0.125 l S Q q /GS1 gs539.70001221 22.14999962 l 0 22.10.55686277 0.60.85882354 RG 0.25 5 m 533.72497559 0.125 l S Q q /GS1 gs22.14999962 l 0 22.14999962 l h53d w9847 cm q 0 0 m 539.70001221 0 l 539.h f* Q EMC q 0.125 0.25 m 248.32499695 0.25 l 248.32499695 19 l 0.125 19 l h W n130 1 070001.9000001 3.1500001 cm /P <</M0.52736277 0 0 22.14999962 0.52736277 0 w9847 cm q 0 0 m 539.70001221 0 l 539.h f* Q EMC q 0.125 0.25 m 240.52736277 0 095 0.25 l 2480.52736277 0 w9847J ET E8.44999695 0 cm 0.12.2.9000001 3 9.38000011 f 1 0 05001575.23498535 m 0 19 l SQ Q /> BDC BT /FAAABE 10 Tf 1 0 0 -1 97.07099915 9.38000011 Tm /GS2 gs 0 g [(Fund)1(in586.73/Ty8 0 cm  19 l SQ Q /248.7250061 0.25  W n q 1 0 0 1 2.9000001 2.9415.1 g98732.9000001 3.1500001 cm /P <</MCID 50 >> BDC 248.6000061 0 l 248 a /GFun.60d899979 m 2rc0061 .6000061 14.39900017 l 0 14.39900017 l h W n q 1602.83362785 m 0 19 l SQ Q / g [(startcollap)-1(se)] TJ /GS1 gs 0 g [( )] TJ ET EMC Q Q q 1 0 0 1 0 20.89999965 19 2.702117492.724450 72.25 w 2482.724450 72.2519 l J ET E0 g [( )] TJ ET EMC Q Q q 1 0 0 1 248.6000061 0 cm 0 0 m 36.29999924 0 l 75 m 248.57499695 0.127 l 0 14.39900017 l h W n q 1 0 0 1 2.9000001 2.9000001 cm /P <</MCID 42 >> BDC BT /FAAAAJ 10 Tf 1 0 0 -1 15.25 9.38000500011 Tm [( )] TJ ET EMC Q Q q 1 0 7 0 1C BT5.34 0 l 36.1( )] 34 0 l 36.1( .ed t) Rffe rg84 Tm /GS695 19 l 0.125 19 l h f*177.00 0.305Q q 1177.00 0.305Q J ET E0 g [( )] TJ ET EMC Q Q q 1 0 0 1 248.6000061 0 cm 0 0 m 36.29999924 0 l 7ID 44 >> BDC BT /FAAAAJ 10 Tf 1 0 042.83 0 125Q Q q 1 51 cm /P <</MCID 49 >> BDC BT /FAAAA q 1 0 0 1 0 41.79999924 cm q 0 0 m 539.70001221 0 l 539.7000122177.00 0.305Q ql 0 22.14999962 l h W n q 1 0 0 1 3.0 J ET E0 g [( )] TJ ET EMC Q Q q 1 0 0 1 248.6000061 0 cm 0 0 m 36.29999924 0 l 825 m 0 19 l S Q q /GS1 gs 0.55686272499695 0.25 l 248.32499695 19 l 0.125 19 l h f* Q 00035 m 533.77496 h f*177.25Q q 1177.25Q J ET E0 g [( )] TJ ET EMC Q Q q 1 0 0 1 248.6000061 0 cm 0 0 m 36.29999924 0 l 8unt)] TJ /FAAAAJ 10 Tf /GS1 gs 0 g 47.6725 146277 0.66666669 0.85882354 RG 1 17.29899979 cm Q Q Q q 1 0 0 1 0 41.79999924 cm q 0 0 m 539.70001221 0 l 539.70001223902.14999962 l 0 22.14999962 l h W n q 1 0 0 1 3.0 J ET E0 g [( )] TJ ET EMC Q Q q 1 0 0 1 248.6000061 0 cm 0 0 m 36.29999924 0 l 852 0.95294118 rg 0.125 0.25 m 248.32499695 0.25 l 248.32499695 19 l 0.125 19 l h f* Q40.5 q 0.125 0.25 m 248107Q q 1107Q J ET E0 g [( )] TJ ET EMC Q Q q 1 0 0 1 248.6000061 0 cm 0 0 m 36.29999924 0 l 8ID 44 >> BDC BT /FAAAAJ 10 Tf 1 0 031.7 0 0.1.66666669 0.85882354 RG 0.25 w Parent Involvement        
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
 School Principal        
 Classroom Teachers        

 
startcollapse 

Name of Members  Role 

Lesley Ezop         X Principal        

Autumn Welch         X Other School Staff        

Rebeca Larsen         X Classroom Teacher        
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on June 10, 2022. 
 
Attested: 

 

 Principal, Lesley Ezop on June 10, 2022 

 

 SSC Chairperson, Maria Carrasco on June 10, 2022 

 



mailto:LCFF@cde.ca.gov
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local 
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
For questions or technical assistance related to meeting federal school improvement planning 
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support 
Office at SISO@cde.ca.gov. 
 

Purpose and Description 
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the 
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose 
and Description prompts. 
 
Purpose 
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive 
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
 
Description 
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
 

Educational Partner Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of 
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory 
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and 
tribal organizations present in the community, as appropriate, etc.) and seek input from these 
advisory groups in the development of the SPSA.  
 
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to 
involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 
 
[This section meets the requirements for TSI and ATSI.] 
 
[When completing this section for CSI, the LEA shall partner with the school in the development and 
implementation of this plan.] 
 

Resource Inequities 
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities 
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any 
resource inequities identified as a result of the required needs assessment and summarize how the 
identified resource inequities are addressed in the SPSA.  
 
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI 
this section is not applicable and may be deleted.] 
 

mailto:TITLEI@cde.ca.gov
mailto:SISO@cde.ca.gov
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Goals, Strategies, Expenditures, & Annual Review 
In this section a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to 
meet the identified goals, and a description of the expenditures required to implement the specific 
strategies and activities. 
 
Goal 
State the goal. A goal is a broad statement that describes the desired result to which all 
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T. 
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity 
is needed in order to measure performance relative to the goal as well as to assess whether it is 
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic 
approach that supports student success.  
 
A school may number the goals using the “Goal #” for ease of reference.  
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Planned strategies/activities address the findings of the needs assessment consistent with state 
priorities and resource inequities, which may have been identified through a review of the local 
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting, 
if applicable. 
 
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based 
interventions and align to the goals, actions, and services in the LEA LCAP.] 
 
[When completing this section for CSI and ATSI, this plan shall address through implementation, 
identified resource inequities, which may have been identified through a review of LEA- and school-
level budgeting.] 
 
Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” 
or listing one or more specific student group(s) to be served. 
 
[This section meets the requirements for CSI.] 
 
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received the 
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Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as 
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal the Annual Review section is not required and this section may be deleted. 
 

● Describe the overall implementation of the strategies/activities and the overall effectiveness of 
the strategies/activities to achieve the articulated goal.  

 
● Briefly describe any major differences between either/or the intended implementation or the 

budgeted expenditures to implement the strategies/activities to meet the articulated goal. 
 
● Describe any changes that will be made to the goal, expected annual measurable outcomes, 

metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes 
can be found in the SPSA. 

 
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual 
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI 
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the 
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a 
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]  
 

Budget Summary  
In this section a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and 
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this 
section is not applicable and may be deleted. 
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria 
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total 
allocation to support LEA-level expenditures that are directly related to serving schools eligible for 
CSI. 
 
Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as 
follows: 
 

● Total Funds Provided to the School Through the Consolidated Application: This amount is the 
total amount of funding provided to the school through the ConApp for the school year.  The 
school year means the fiscal year for which a SPSA is adopted or updated.  

 
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of 

the proposed expenditures from all sources of funds associated with the strategies/activities 
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are 
listed in the SPSA under more than one goal, the expenditures should be counted only once. 

 
A school receiving federal funds for CSI should complete the Budget Summary as follows: 
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total 
amount of funding provided to the school from the LEA.  

 
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds 
for CSI shall not be used to hire additional permanent staff.] 
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Appendix A: Plan Requirements   
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 
1. A description of the strategies that the school will be implementing to address school 

needs, including a description of how such strategies will-- 
a. provide opportunities for all children including each of the subgroups of students to 

meet the challenging state academic standards 
b. use methods and instructional strategies that: 

i. strengthen the academic program in the school,  
ii. increase the amount and quality of learning time, and  
iii. provide an enriched and accelerated curriculum, which may include programs, 

activities, and courses necessary to provide a well-rounded education. 
c. Address the needs of all children in the school, but particularly the needs of those at 

risk of not meeting the challenging State academic standards, so that all students 
demonstrate at least proficiency on the State’s academic standards through 
activities which may include: 
i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and 

the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem 

behavior;  
iv. professional development and other activities for teachers, paraprofessionals, 

and other school personnel to improve instruction and use of data; and 
v. strategies for assisting preschool children in the transition from early childhood 

education programs to local elementary school programs. 
C. Proposed expenditures, based on the projected resource allocation from the governing 

board or body of the local educational agency (may include funds allocated via the 
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to 
address the findings of the needs assessment consistent with the state priorities, including 
identifying resource inequities, which may include a review of the LEAs budgeting, it’s 
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and 
Budget Summary). Employees of the schoolwide program may be deemed funded by a 
single cost objective.  

D. A description of how the school will determine if school needs have been met (described in 
the Expected Annual Measurable Outcomes and the Annual Review and Update). 
1. Annually evaluate the implementation of, and results achieved by, the schoolwide 

program, using data from the State's annual assessments and other indicators of 
academic achievement; 

2. Determine whether the schoolwide program has been effective in increasing the 
achievement of students in meeting the State's academic standards, particularly for 
those students who had been furthest from achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the schoolwide program. 
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Appendix B:  
 
Plan Requirements for School to Meet Federal School Improvement Planning 
Requirements 
For questions or technical assistance related to meeting Federal School Improvement Planning 
Requirements, please contact the CDE’s School Improvement and Support Office at 
SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and 
parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Educational Partner Involvement). 
The CSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); 

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as 
applicable) (For resources related to evidence-based interventions, see the U.S. Department 
of Education’s “Using Evidence to Strengthen Education Investments” at 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf); 

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); and  

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to 
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as 
applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Targeted Support and Improvement 
In partnership with stakeholders (including principals and other school leaders, teachers, and parents) 
the school shall develop and implement a school-level TSI plan to improve student outcomes for each 
subgroup of students that was the subject of identification (Educational Partner Involvement).  
The TSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); and 

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and 
Update, as applicable). (For resources related to evidence-based interventions, see the U.S. 
Department of Education’s “Using Evidence to Strengthen Education Investments” 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.) 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA. 

  

https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
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Additional Targeted Support and Improvement 
A school identified for ATSI shall:  

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, 
which will be addressed through implementation of its TSI plan (Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review 
and Update, as applicable).  

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Identified for School Improvement 
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall 
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds 
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).  
 
However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) 
and all federal planning requirements, provided that the combined plan is able to demonstrate that the 
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, 
effective January 1, 2019). 
 
Planning requirements for single school districts and charter schools choosing to exercise this option 
are available in the LCAP Instructions.  
 
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 
1, 2019. 
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Appendix C: Select State and Federal Programs 
 
For a list of active programs, please see the following links:  
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/ 
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp 
Available Funding: https://www.cde.ca.gov/fg/fo/af/ 
 
Developed by the California Department of Education, January 2019 

https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/
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